
SEPTEMBER 2021 QUARTERLY UPDATE

Dear Investors & Friends,

We are excited to share the September quarterly report for the Conscious Investment Management Impact Fund (The Fund) with you. As 
mentioned last month, going forward we will be reporting quarterly to better align with the Fund’s underlying investments. In addition to 
this new reporting cadence, we have also expanded our reports to provide you with more detail on core investment strategies, fund 
performance and impact outcomes.

Fund performance and cash yield

Over the September quarter the Fund returned 1.95% (net) and paid a distribution of 1.0%.

Performance was driven by distributions from both stabilised investments and investments still in ramp-up, alongside independent
revaluation of one of the Fund’s distributed solar portfolios. Per the Fund’s valuation policy, annual valuations commenced during the 
quarter for the Fund’s directly held unlisted assets. Independent fair value assessments continue over the Fund’s other assets on a 
rolling annual basis, with a selection of the Fund’s Specialist Disability Accommodation portfolio being valued in the coming months.

The Fund's investments continue to deploy and ramp-up to stabilised operating levels. Set out on the next page is further information on 
the Fund's current allocation to (1) stabilised, (2) ramp-up, and (3) cash investments, as well as the returns driven by each of these 
categories.

New investments & pipeline

A number of new investments were made or approved during the quarter by the Fund:

• A landmark social housing investment (detailed on pages five and six) was announced to the market last week. This investment saw 
the Fund continue to finance new apartments under a landmark social and affordable housing investment. The investment involves 
funding the acquisition of new build apartments to house social and affordable housing residents. These are managed by not-for-
profit community housing association, HousingFirst, who lease the properties to the people they support (and where required, 
coordinate wraparound supports). Tenant’s rents are subsidized under a 10-year, directly negotiated contract with the Victorian 
Government; which we believe makes the yield generated from this investment highly attractive to Fund investors on a risk adjusted 
basis.

• Approved four new distributed solar assets on industrial properties. Three are for tenants of Lendlease’s Australian Prime Property 
Fund Industrial REIT – for which the Fund has secured a proprietary roll-out to assist that portfolio to decarbonise.

The Fund is continuing to evaluate a number of growth opportunities, with the team progressing towards making investments currently 
in the pipeline. Signed investments in late-stage detailed due diligence or transaction documentation are approximately $100m.

We look forward to providing further detail on these prospective investments in upcoming updates.

Social and environmental impact update

On page three of this report, we are pleased to present a summary of our positive impact that has been enabled by investor capital.

We look forward to sharing the inaugural impact report later this month, which provides a deep dive of the social and environmental 
impact that has been created to date.
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The Fund Last 3 months Last 6 months Last 12 months
Since inception*, 

cumulative
Since inception 

p.a.*

Cash distributions 1.0% 2.1% 3.9% 11.1% 4.7%

Capital return 0.9% 0.6% 1.4% (1.9)% (0.8)%

Total net return 2.0% 2.7% 5.3% 9.2% 3.8%

Performance to 30 September 2021 

*Inception 1 June 2019. Performance is cumulative, based on month end unit prices in Australian Dollars. This is historical performance data. The value of an 
investment can rise and fall and past performance is not indicative of future performance. 
NB: may not sum due to rounding.

We respectfully acknowledge that the Conscious Investment Management Impact Fund and many investments exist on traditional lands where First Nations people 
have lived for many thousands of years. We honour their ongoing connection to these lands and strive to respect the traditional custodians in our work.

https://uploads-ssl.webflow.com/5cc921f11273fa8570f56301/616507bc8f57df9272a6eb8e_AFR%20article_12%20Oct%202021%20Conscious%20puts%20%24150m%20into%20social%20housing.pdf


CURRENT PORTFOLIO 

SUMMARY DATA (NET)

EXPOSURE BY IMPACT THEME (INVESTED, EX-CASH)
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Latest NAV (cum div) $ $0.991

Latest NAV (ex div) $ $0.981

Last quarter return (as of 30 Sep) % 2.0%

Last quarter cash yield (as of 30 Sep) % 1.0%

Last 12 months cash yield
(To recent quarter end)

% 3.9%

Unitholder NAV $ $87.4m
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GROSS RETURNS CONTRIBUTION (1 JULY TO 30 SEPTEMBER QUARTER)

1 Total return contribution of investments over the 3-month period to 30 Sep 2021.
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Disability Accommodation Social & Affordable Housing
Distributed Solar Social Impact Bonds
Affordable Housing (seed asset) Seniors Housing (Seed asset)
Cash & Other

27%

44%

29%

 Health & Education
 Sustainable Development
 Environment & Climate

Investments Investments/assets
The Fund’s current 

allocation
3 Month Total Return 

Contribution1

Stabilised 
Affordable Housing (seed asset), Seniors Housing 
(seed asset), Distributed Solar 1 (Green Peak Energy)

19% 1.5%

Assets in 
Ramp-up

Specialist Disability Accommodation, NRDP Social 
Housing, Distributed Solar 2 (Solar Bay), Social Impact 
Bonds

64% 1.3%

Cash/other - 17% (0.4)%

Gross return (1 July to 30 September Quarter) 100% 2.4%

Net return (1 July to 30 September Quarter) 2.0%
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IMPACT SUMMARY (SINCE INCEPTION)
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Health & education
Corresponding 
UN Sustainable

Development Goal

Environment & climate

Social infrastructure

84
disability apartments 
financed

319
individuals provided 
employment mentoring

46
seniors housing 
dwellings financed

51
distributed solar 
assets financed

3,022
MWH of renewable energy generated

Equivalent to 2,568 tonnes of atmospheric 
carbon or 10,249 trees planted

177
social and affordable 
housing dwellings 
financed

2,441
Provided mezzanine 
financing for 2,441 
affordable housing dwellings



Summer Housing Specialist Disability Accommodation Assets

Funded investments
• The financed portfolio currently includes three buildings that have completed and settled, and five under construction.

• Park House, Abbotsford (Victoria):
• Settlement occurred in September 2020.
• Final tenants moved into the property in early October, and the asset is now at 100% occupancy.

• The Spencer, West Melbourne (Victoria):
• Settlement occurred in May 2021 and tenant specific modifications are underway so tenants can move in.
• The first tenant moved into this property during the quarter.
• Seven other tenants are expecting to move in shortly (once tenant specific modifications are made).
• Our Impact Partner is in discussions with tenants for the remaining 2 apartments.

• The Lanes, Mermaid Waters (Queensland):
• Settlement occurred in July 2021 and tenant specific modifications are underway so tenants can move in.
• Three tenants moved in immediately.
• Three other tenants are expecting to move in shortly (once tenant specific modifications are made).
• The Fund’s Impact Partner, Summer Housing, is in discussions with tenants for the remaining 4 apartments.

Administration
• Consistent with the valuation policy of the Fund, assets will be valued on an approximately annual basis. During the 

quarter we appointed Colliers, who are an experienced SDA valuer, to conduct an independent valuation assessment of 
Park House, and expect to communicate the outcome of this to investors in the next quarter.

Impact Reporting
• During the quarter, the first tenants moved into both West Melbourne and The Lanes, with very positive feedback!

ASSET DEEP DIVE: SDA APARTMENTS
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Financial Metrics

• Distributions have begun and will ramp up as further properties settle and tenants move in.

Current TIF allocation % 17%

Target TIF allocation % 20-40%

Target distribution yield (net) % 8.0%

Average distribution yield (historical, annualised) % N/A – ramping up

Total CIM committed capital (including co-investors) $ $54m

Conscious Investment Management Pty Ltd is an Authorised Representative of Conscious Investment Management 
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Victorian Social and Affordable Housing Investment
Transaction update

• In June 2021, transaction documents with HousingFirst and HomesVictoria (Victorian Government) were finalised 
and executed. Final Government approvals were received in August and financing of properties commenced 
shortly after.

Investment portfolio update

Funding of property acquisitions commenced in August and is progressing well, with positive feedback received by 
both our partners at the Victorian Government and HousingFirst.

• To date, 188 dwellings across 12 properties have been approved for acquisition. Of these:

• 68 dwellings have settled.
• 55 dwellings have been contracted on and are awaiting settlement.
• 65 dwellings are in the final stages of contract negotiations.

• This represents ~60% of the target funding portfolio of 307 dwellings. We are conducting due diligence on an 
additional 72 dwellings, and are seeking to identify further properties to finance to round out the portfolio.

• For those properties that have been financed and settled, all headleases have commenced and the apartments are 
at 100% occupancy (noting that investors are not exposed to vacancy risk under the headlease 
structure). Properties have all been leased within 1-2 days of becoming available, reflecting significant demand 
from tenants for properties such as these.

ASSET DEEP DIVE: VIC SOCIAL & AFFORDABLE HOUSING
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Note 1. Includes GST which will be refunded if a favourable GST ruling is provided.

Impact Reporting

• Some tenants are participating in the Bridge to Work program offered to tenants on sign up. Through this 
program, one previously unemployed tenant has quickly secured a full-time role as a nurse at a nearby hospital in 
the two months since first tenant move-ins occurred into these apartments.

• An external consultant has been engaged to implement an impact measurement framework to measure and 
manage the impact of the financed portfolio. The framework will be developed over the next few months, and the 
first tenant survey will be conducted in 2022.

Images: Examples of social and affordable housing investments: exterior of a Ringwood building (left) and an interior of a Footscray
building (right).
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ASSET DEEP DIVE: VIC SOCIAL & AFFORDABLE HOUSING
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Current Financed Portfolio

Apartments
Settlement 

Date
Settlement Value (incl 

GST)
Headlease start date

Property #1
6 x 1 bed
5 x 2 bed

Settled $5.2m 30-Aug

Property #2
1 x 1 bed

18 x 2 bed
Settled $10.1m 16-Aug

Property #3
3 x 1 bed
7 x 2 bed

Settled $4.8m 6-Sep

Property #4
14 x 1 bed
4 x 2 bed

Settled $7.4m 13-Sep

Property #5
0 x 1 bed

10 x 2 bed
Settled $5.4m 27-Sep

Property #6
7 x 1 bed
3 x 2 bed

~Nov-21 $4.2m ~Dec-21

Property #7
0 x 1 bed

20 x 2 bed
June-22 $8.6m ~Jul 22

Property #8
8 x 1 bed

17 x 2 bed
Sep-22 $12.4m ~Oct 22

Total apartments 123 $58.2m

• The average purchase price of dwellings financed to date is ~9% below the base case investment plan. The 
average rent is tracking ~1% below plan. In aggregate, gross yield is currently tracking 0.4% above plan.

• Financed portfolio operating costs such as owner's corporation fees, insurance and rates are tracking below 
plan, leading to current expected outperformance vs the base case plan.

Fund Financial Metrics

• Rent has begun being paid on these properties, and we expect the first distribution from the fund to be paid 
in Q1 2022.

Financial Return Profile

Current TIF allocation % 34%

Target TIF allocation % 20-40%

Target distribution yield (net) % 4.0%

Average distribution yield (historical, annualised) % N/A – ramping up

Capital growth to date (cumulative) % N/A – ramping up1

1 Per TIF valuation policy, independent assessment will occur annually (targeted for Q3 2022).
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ASSET DEEP DIVE: DISTRIBUTED SOLAR

www.consciousinvest.com.au

Current Portfolio & Deployment

Distributed Solar Strategy (Impact Partner – Solar Bay)

• Our strategy for distributed solar is focused on supporting the decarbonisation of asset portfolios for major 
corporates and community assets. Our model delivers long-term decarbonisation outcomes up to 25-years in 
duration.

• The distributed solar portfolio that we commenced building with Solar Bay in 3Q 2020 is deploying across 19 Local 
Government Authorities (LGAs), or 3.8% of Australian regions.

• We are continuing to roll-out solar across one of Australia’s largest private industrial REITs, and have signed a 
number of pipeline assets across non-discretionary anchored retail and industrial assets.

Financial Metrics

• Distributions have commenced from delivered projects, although most assets are in ramp-up.
• Majority of current portfolio (by size) is in construction and projected to commence producing over 4Q 2021 and 1Q 

2022.

Status Distributed solar Distributed solar & microgrid

Planning/construction 4 6

Delivered 9 4

Total 13 10

• A range of smaller distributed solar assets have come online and are producing cashflow. Three larger 
distributed solar plus microgrid assets are also now in production and ramping up.

• Construction across a range of assets has been slowed by COVID-related lockdowns, but this slowdown is 
naturally rolling off as states exit lockdowns.

Images: Rooftop solar and microgrid installation plans for the Tweed Mall & Glenrose Village 
assets (under construction)

Current TIF allocation (ex-other distributed solar portfolio) % 9.0%

Target TIF allocation (for aggregated distributed solar) % 20-40%

Target distribution yield (net) % 10%+

Average distribution yield (historical, annualised) % 3.8% (ramping up)

Capital growth of distributed solar portfolio (cumulative) % 14.6%

Conscious Investment Management Pty Ltd is an Authorised Representative of Conscious Investment Management 
Funds Pty Ltd ACN 643 052 877 | AFSL No. 526820. Authorised Representative No. 1275316
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Image: Completed & operational Millers 
Junction investment

Millers Junction (VIC)



FUND STRATEGY

Conscious Investment Management is an independent investment management business founded in 2018 and is the investment 
manager for the Conscious Investment Management Impact Fund and other funds.

MANAGER PROFILE

TARGET PORTFOLIO CONSTRUCTION

• The Conscious Investment Management Impact Fund (the 
Fund) is a diversified impact investment fund which 
invests to generate financial returns (target 7-11% per 
annum) and positive social and/or environmental 
impact.

• The Fund is predominately focused on real assets, 
including specialist disability accommodation, 
social/affordable housing and renewables. 

• We work with our Impact Partners – purpose driven 
NFPs or businesses – to identify investments and 
manage them for positive impact. 

• Metrics to establish the positive impact of investments 
are tracked and reported to investors.

Matthew Tominc
Chief Investment Officer / Partner

Matthew is focused on portfolio and 
investment strategy, execution and 
management. 

Previously developed and managed 
the impact investment mandate of a 
significant Melbourne-based family 
office, investing capital in impact 
investments across asset classes 
and geographies.

Previously at Goldman Sachs. 
Bachelor of Commerce / Laws 
(Honours) from The University of 
Melbourne.

www.consciousinvest.com.au

Alex Debney
Partner

Alex is focused on investment 
strategy, execution and 
management. 

Previously at Macquarie 
Infrastructure and Real Assets, 
focused on investment structuring 
and diligence, product structuring 
and portfolio construction. 

Formerly founded an outcomes-
focused social enterprise that 
worked directly with charities. Ex-
Goldman Sachs. Bachelor of 
Commerce / Engineering (Honours) 
from The University of Melbourne.

Investment Committee

Adam Gregory (Chair): Executive Chairman / Partner.  
Founder & CEO Light Warrior Group family office. 
Former Co-Head Consumer Retail & Healthcare at 
Goldman Sachs Australia.

Richard Price: formerly Executive Director at 
Macquarie Group and Chair of social enterprise, The 
Song Room

Giselle Roux: formerly CIO at Escala Partners and JB 
Were.

Paul Sundberg: formerly CFO and Chief Risk Officer at 
Goldman Sachs Australia.

Kate Temby: Partner at Affirmative Investment 
Management and former Managing Director at 
Goldman Sachs Asset Management.

Name
Conscious Investment 
Management Impact Fund 

Structure Unit Trust

Domicile Australia

Inception May 2019

Mgmt Fee 1.50% p.a. of NAV 

Perf Fee 15% above the Hurdle

Hurdle 7% p.a. 

APIR Code MAR7849AU

FUND INFORMATION CONTACT INFORMATION

Fund 
Manager

Conscious Investment Management 
Pty Ltd

Address
Level 2, 6 Palmer Parade, Cremorne 
VIC 3121, Australia

Enquiries
1800 940 599
distribution@channelcapital.com.au

Subscriptions Monthly

Redemptions
Quarterly (if available). 
5 yearly rolling

Administrator
Mainstream Fund 
Services 

Auditor Pitcher Partners

Custodian Perpetual

Trustee
MARQ Private Funds 
Pty Ltd

CONSCIOUS INVESTMENT MANAGEMENT IMPACT FUND
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Specialist Disability 
Accommodation

Social and 
Affordable 

HousingRenewables

Social 
Impact 
Bonds

Seed 
Assets

mailto:distribution@channelcapital.com.au
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IMPORTANT INFORMATION
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This information is provided by the Investment Manager, Conscious Investment Management Pty Ltd ACN 630 131 476 AR No. 1275316 (‘CIM’) is an 
Authorised Representative of Conscious Investment Management Funds Pty Ltd ACN 643 052 877 | AFSL No. 526820. Authorised Representative No. 
1275316. MARQ Private Funds Pty Ltd ACN 604 351 591 AFSL 473984 (MARQ) is the Trustee and issuer of units in The Impact Fund (‘the Fund’). Channel 
Capital Pty Ltd ACN 162 591 568 AR No. 1274413 (Channel) is CIM’s distribution partner. This information is supplied on the following conditions which 
are expressly accepted and agreed to by each interested party (‘Recipient’). This information does not purport to contain all of the information that 
may be required to evaluate CIM or the Fund and the Recipient should conduct their own independent review, investigations and analysis of CIM, the 
Fund and of the information contained or referred to in this document. This email (including attachments) is subject to copyright, is only intended for 
the addressee/s, and may contain confidential information. Unauthorised use, copying, or distribution of any part of this email is prohibited. Any use by 
unintended recipients is expressly prohibited. To the extent permitted, all liability is disclaimed for any loss or damage incurred by any person relying 
on the information in this email. While every effort has been made to verify the data in the attached report, neither MARQ, CIM nor Channel warrant the 
accuracy, reliability or completeness of the information nor do they guarantee the repayment of capital, the performance of the Fund or any particular 
rate of return. This communication has been prepared for the purposes of providing general advice, without taking into account your particular 
investment objectives, financial situation or needs. Past performance is not indicative of future performance. All investments contain risk. An investor 
should, before making any investment decisions, consider the appropriateness of the information in this communication, and seek professional 
advice having regard to these matters, any relevant offer document and in particular, you should seek independent financial advice. For further 
information and before investing, please read the Information Memorandum available by contacting us.

Certain statements and information in this email may constitute “forward-looking statements”, which indicate future events, trends or prospects and 
which do not relate to historical matters. Such statements can be identified by the use of forward-looking terminology such as “may,” “will,” “should,” 
“expect,” “anticipate,” “estimate,” “intend,” “continue,” or “believe” or the negatives or derivatives thereof or other variations thereon, similar expressions 
of future or conditional verbs, or other comparable terminology. Any projections, forecasts, expectations or estimates in this report, including 
estimates of returns or performance, are “forward-looking statements” and are based upon certain assumptions that may change. Although we 
believe that the Fund’s anticipated future results, performance or achievements expressed or implied by those forward-looking statements are based 
upon reasonable assumptions and expectations, the reader should not place undue reliance on forward-looking statements and information because 
they involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Fund 
to differ materially from anticipated future results, performance or achievements expressed or implied by such forward-looking statements and 
information. Except as required by law, CIM undertakes no obligation to publicly update or revise any forward-looking statements or information, 
whether written or oral, that may be as a result of new information, future events or otherwise. 
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