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From: Beau Seil <beau@patamar.com>
Sent: Monday, 13 April 2020 8:06 PM
Subject: Patamar Capital: COVID-19 Update for Livelihood Impact Fund
Attachments: COVID-19 Responses & Economic Support Policies (20200413).pdf

Dear Livelihood Impact Fund LPs,  

We hope you and your families are safe and healthy during this extraordinary period. 

It is a challenging time for everyone around the world, and it is the first time in our lives that all of us are 
simultaneously facing an interruption to daily life in a similar way.  The need for the global community to come 
together has never been stronger.     

As active board members and investors in companies focused on driving positive impact, we continue to feel 
the strong connection (a) to our portfolio companies as they tirelessly work to help their customers and 
increase the resilience of the societies in which they operate and (b) to you as our investors who carry a deep 
commitment to improving the state of the world.   

Right now, the mission and vision of our portfolio companies is more important than ever as they work to (a) 
improve access to essential products and services and (b) provide income generating opportunities for low 
and middle-income communities:   

 mClinica is ensuring critical medicine and healthcare information continues to reach small pharmacies
across SE Asia, where the 150,000+ pharmacists on its platform personally know their patients and
serve as the first line of defense in helping treat and channel their customers towards much needed
medical care.

 Kinara Capital is helping its 27,820 small business borrowers weather the economic fallout from
COVID-19 and the lockdown in India.

 Topica is the leading online education provider in Vietnam with over 100,000+ customers accessing
courses on its platform.

 Micro Benefits is providing real-time insights and feedback on working conditions directly from (i)
factory workers to (ii) factory owners and brands during an intense period of global manufacturing
shortages and supply chain strain.

 Jana Care is rapidly developing a low-cost COVID-19 test that could help the Government of India
address the quickly increasing testing needs across the country.

 LEAF is helping (i) ensure critical continuity in India’s food supply chain and (ii) preserve the incomes
of 6,000+ smallholder vegetable farmers by supplying produce to distribution partners and customers
in multiple states.

 Big Tree Farms is the world's leading, vertically-integrated producer of coconut sugar and coco
aminos.  The company ensures that its smallholder farmers implement sustainable farming practices
and receive fair and transparent pricing for their product.

 Kalibrr is helping employers and the 3.1 million job seekers on its platform increase employability and
reduce hiring friction in Indonesia and the Philippines.

Over the last few weeks, a number of you have reached out to me directly and we have had the chance to 
trade notes and briefly catch up on the phone.  We deeply appreciate your support and engagement, and want 
to continue sharing real-time insights and updates from our offices and portfolio companies.   

Key Market Updates 
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Across South and SE Asia, we are seeing various government responses targeting health security and 
economic support for small businesses.   
 
Our team has compiled a brief summary of such responses (see attached report) and we will continue to share 
updated information as developments occur.  Due to the varied government responses and the timing of such 
responses, we believe that each country will experience different hardships, and the resulting impact on the 
operations, growth rates, and valuations of our portfolio companies will likely carry a strong correlation to such 
responses and results. 
 
Investment activity in the region by venture capital and private equity firms has definitely cooled off in recent 
months, but we are seeing renewed activity and interest in SE Asia from (a) investment firms located in China, 
Hong Kong, Korea, and Taiwan where the COVID-19 curve has flattened and deep interest in SE Asia as a 
growth market remains, and (b) SE Asian firms with significant dry powder and opportunities to take advantage 
of attractive valuations in strong companies they have been tracking in the past.  We are counseling our 
portfolio companies to conserve cash and delay fundraising plans until there is more certainty regarding the 
impact of COVID-19.  
 
Even with all the challenges that are likely to come, we still believe investing in emerging Asian markets that 
have proven resilient in past economic crises will provide tremendous opportunities for financial returns and 
positive social impact for low and middle-income communities.   
 
Asia is still projected to generate the highest percentage of global economic growth over the coming decades and 
“we may look back on this pandemic as the tipping point when the Asian Century truly began.” (see an 
interesting article on Asia's positioning at https://www.mckinsey.com/featured-insights/asia-pacific/could-the-
next-normal-emerge-from-asia?cid=other-eml-alt-mip-
mck&hlkid=b7cf267a2e204779b7094a7ad60e2469&hctky=9304496&hdpid=8d2b3f8e-f2d9-4a0c-8c17-
7848afc1fe73) 
 
Investment Strategy - Livelihood Impact Fund 
Based on the 2015 vintage of the Livelihood Impact Fund ("LIF") and multiple rounds of follow-on financing into a 
number of LIF's portfolio companies,  the investment capital for LIF is almost fully drawn.  Coupled with the fact that we 
have moved beyond the four year period for making investments into new portfolio companies,  we are no longer 
making investments into companies not already in the LIF portfolio.  We are reserving the limited investment capital 
remaining to support a select number of portfolio companies if needed.  
 
Continuity of Patamar Operations 
Luckily, with offices and team members located across our key markets, and nearly a decade working as a 
distributed team, the COVID-19 situation has not significantly disrupted our work flow, team collaboration, or 
communication.   
 
If anything, the frequency of interaction and cooperation between Patamar's team has increased due to 
a decrease in meetings with outside parties.  Our regularly-scheduled Zoom-based “Monday morning 
meetings” continue as usual and our use of technology tools such as Slack over the last few years has been 
instrumental in fostering collaboration and “virtual water cooler” discussions on key topics and trends across 
our markets.  
 
Although everything is not “business as usual” — due to the reduction of in-person meetings with portfolio 
companies, potential investees, our LPs, and other VC funds and co-investors — the Patamar team continues 
to work closely with our portfolio companies and provide real-time feedback, assistance, and connections 
utilizing the local market knowledge and networks we have developed from being embedded in each market.   
 
Portfolio Company Engagement 
The Patamar team has been in close touch with our portfolio companies and conducted a portfolio review to 
understand the potential impact that COVID-19 could have in the short and medium term.  
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 We are currently working with each company on scenario planning to vigilantly prepare for potential 
challenges and cash flow constraints that may come from decreased demand and economic activity.  Until 
there is more clarity on the severity, spread, and persistence of COVID-19 in each market, we feel it is more 
valuable to conduct scenario planning and internal expense management strategies, as opposed to resetting 
growth targets and business plans that could be speculative and outside anyone’s control.  We will be 
providing a more comprehensive update on the entire portfolio in the near future.    
 
LP Conference Call  
We would like to hold a Limited Partner call to share real-time updates from each of our markets, answer 
detailed questions you may have on the portfolio, and allow you to hear directly from a number of our portfolio 
company CEOs.   
 
In the near future, I will circulate a separate survey with potential dates and time slots, and schedule the call to 
maximize participation.   
 
Potential LP Co-Investment Opportunity in Kalibrr 
At the current time, only one of our portfolio companies - Kalibrr - is in a difficult cash situation and needs to 
quickly raise funds to continue operations.  Three weeks ago, after terms were finalized on Kalibrr's $5m 
Series B financing round, the lead investor decided to stop all investment activity in new companies, leaving 
the company without an immediate financing option.   
 
A new lead investor has emerged over the last few days, and we hope the round can come together quickly and allow 
the company to pursue a larger fundraise again in 12-18 months 
 
If you have interest in investments that target job growth and employability in emerging markets and would like 
to explore a co-investment opportunity in Kalibrr, we are opening up the financing round to our LPs for their 
participation. 
 
As the leading tech-enabled employability engine in Indonesia and the Philippines with over 3.1 million job 
seekers on the platform, we believe Kalibrr has strong enterprise value and exit potential and will be an 
important player in the region’s economic recovery when companies in Indonesia and the Philippines emerge 
from COVID-19 and need to hire for positions that were cut during the crisis.   
 
Our Gratitude 
The entire Patamar team wishes to express its gratitude for your support.   
 
Although we will all face numerous challenges over the coming months, we are energized to have such a 
strong investor group and set of portfolio company founders dedicated to driving positive change through their 
companies and platforms.   
 
Our focus is to demonstrate leadership as we work to assist our portfolio companies address challenges and 
opportunities with creativity and humanity in a time of strong uncertainty.   
 
If you have any questions or would like to engage more deeply with any of our portfolio companies as an outside 
mentor, please reach out at any time and do not hesitate to contact me or anyone on the Patamar team.  
 
Sending all our best,  
Beau & the Patamar Capital team  
 
Best,  
Beau 
 
Check out the recent 4 minute film on Patamar 
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Beau Seil 
Partner, Patamar Capital  
 
SG - Mobile / whatsapp: +65.8908.8972 
US - Mobile / Whatsapp: +1-415-937-4993 
Website: http://patamar.com/ 
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COVID-19 Lending Moratoriums and Economic Support Policies in Asia (as of 13 April 2020)
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Key Policy Takeaways -- India 

•

• A stimulus  packaged of $13Mn  is being discussed, focused on MSMEs

• The new package aims to increase limits of bank loans for working 
capital needs, hiking threshold limits for availing of tax exemptions, and 
relaxing rules for deposits of income tax and other dues

● India debt repayment moratorium of unto 3 months to all 
borrowers with accrual of interest. 

● The RBI reduced the repo rate by 75 basis points (bps) to 4.4%, 
and reverse repo rate by 90 bps which now stands at 4%.

● The central bank has cut the cash reserve ratio (CRR) to 3% from 
4% of the deposit base.

● Provided banks with excess liquidity of up to Rs 1 trillion to 
specifically invest in corporate bonds and commercial papers.

● Announced that domestic banks will now take part in offshore 
rupee markets, or non-deliverable forwards (NDF). 

•
. 

• A $22Mn stimulus for the welfare concerns of the poor and migrant 
workers who affected because of the nationwide lockdown. 



Key Policy Takeaways -- Indonesia
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Key Policy Takeaways -- Philippines
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Key Policy Takeaways -- Vietnam
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https://forbesvietnam.com.vn/tin-cap-nhat/ngan-hang-nha-nuoc-ha-lai-suat-dieu-hanh-051nam-9743.html
https://tuoitre.vn/giam-gia-dien-de-cung-chong-dich-covid-19-ap-dung-3-thang-tu-ky-tinh-hoa-don-thang-5-20200412182520968.htm
https://cafef.vn/tai-chinh-ngan-hang.chn


Current COVID Cases (as of 10 April 2020)
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Key Policy Takeaways for Financial Lenders and the Real Economy - Regional Perspective
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COVID-19 Lending Moratoriums and Economic Support Policies in Asia (as of 08 April 2020)
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