
Youth CONNECT  
Social Benefit Bond - investor update
Quarter three, year two - June 2019 - August 2019



At the conclusion of Quarter 3, Year 2, we 
have continued to work collaboratively with 
Government to enhance the suitability of 
referrals for the Youth CONNECT program. 
Further discussions have occurred with the 
Department of Housing and Public Works, the 
Department of Child Safety, Youth and Women 
and Queensland Treasury to reach final 
agreement on outstanding referrals, referral 
processes and eligibility criteria. Additionally 
a revitalised referral form will assist to 
streamline the process for young people, 
referring partners and the program. Efforts to 
improve referral processes and an increased 
focus on early and intensive engagement 
of young people have also resulted in a 
significant reduction in dis-engagements 
and non-engagements over the past two 
quarters. There are further plans to develop 
a collaborative Referral Panel to review all 
referrals to the Youth CONNECT program. It 
is expected that this panel would provide an 
opportunity to gather insights into the referral 
pathways and education for referring partners 
to support referral eligibility. The Referral 
Panel would also raise awareness of system 
challenges to support young people who are 
at risk of homelessness or who are homeless.

We have seen a referral rate of 22 referrals to 
the program and of these 16 were accepted. 
The expected referrals for this quarter were  
24 which will mean we will need to see a total 
of 42 referrals for the final quarter.  

Program update
The Youth CONNECT program has focused 
on recruitment of staff to support the growth 
in numbers and we currently employ the 
following staff members: 
• 1 FTE Service Manager
• 1 FTE Team Leader
• .5 FTE Administration Officer
• 8 FTE Case Managers 
• 1 PPT Support Worker
• 2 Casual Support Workers 
• 1 Housing Officer.

In this quarter the Youth CONNECT team 
have been working collaboratively with 
the Churches of Christ Children, Youth 
and Families Engagement and Inclusion 
Strategic Manager and (Aboriginal and 
Torres Strait Islander) Practice Lead 
to commence a carefully considered 
implementation of cultural strengths 
planning and storyline work for all Aboriginal 
and Torres Strait Islander young people 
within the program. To ensure success 
of the implementation of these important 
cultural processes with our young people, 
our (Aboriginal and Torres Strait Islander) 
Practice Lead has developed a cultural 
strengths plan template and tip sheet 
designed specifically for the cultural needs 
of young people, especially to support each 
case manager to engage confidently with the 
young people during the sensitive process of 
developing the plans.
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A young person was referred to the Youth CONNECT program by Youth Justice. When he was 
referred he was homeless and couch surfing between family members. He was dealing with a 
large amount of stress due to his homelessness and was struggling to complete his Youth Justice 
reporting due to his transience. Our Youth CONNECT client remembers being hungry a lot and says 
that feeling drove him to look for work. He says he does not have any reqrets in regards to being 
homeless he says it taught him to live and survive. Our client has been with the Youth CONNECT 
program for 18 months now and he has successfully maintained his contained head lease with his 
partner. He recently found full time employment at a local cafe after a training course in hospitality 
and is working as a barista. He reports feeling much more financially secure and enjoys his work. 

Program case study

The table below outlines the referral numbers agreed to in the contract. They may vary slightly 
depending on need and referral rates.

Quarterly referral number

Referral period
Preferred quarterly intake Aggregate  

cohort number

Q1 Q2 Q3 Q4

2017-18 10 14 16 20 60

2018-19 23 24 24 24 95

2019-20 24 24 24 23 95

2020-21 20 20 10 0 50

 Total 300

The actual referrals are reflected in the table below.

This quarter 
actual

This quarter 
planned/
budget

Aboriginal 
and Torres 

Straight 
Islander YP

YTD planned/
budget

Total bond 
to date

Referrals made 22 24 57 131 124

Referrals accepted 16 24 51 113 112

We have not accepted all referrals that have been forwarded by referring partners. The shortfall in referrals has been 
raised with Government and will need to be included in referrals forwarded to Youth CONNECT in Quarter 4.

Referrals
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Program non-engagement
Non-engagement occurs where multiple attempts are made to contact a referred young person 
however they cannot be contacted within 20 business days from the date the referral is accepted 
or when contacted, the young person chooses not to participate in the program.

Program disengagement
Disengagement refers to those young people who consent to participating in the program but 
subsequently withdraw.

This quarter 
actual Year 2 total

Aboriginal 
and Torres 

Straight 
Islander YP 

(YTD)

Total bond Actual (as 
percentage)

Plan (as 
percentage)

Non-engagement 0 3 2 7 6.25% 10%

Disengagement 1 12 11 19 16.9% 15%

As mentioned above, with an improved referral process in place, we anticipate that the level of non-engagement  
and disengagement will drop from these levels.

Program phases
After young people engage in the program they move through a series of phases that reflect a 
growing skills base and resilience, until they are ready to leave the program and live independently. 

Youth CONNECT phases

Stage  Beginning of 
Quarter Quarter end

Engage 42 46

Build 30 37

Practice 1 3

Demonstrate 0 0

In Quarter 3 we have supported  young people to progress and move into other stages of the program.  
We can report that seven young people have moved into build stage (7) and into practice stage (2). 



Outcome Star statistics
The Outcome Star provides an overview of how a young person and their case worker feel they 
are progressing towards increased resilience.

Number of Stars completed
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Youth CONNECT works with young people who have 
been in statutory care to build the capabilities they 
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Average score per person Star 1 Star 2 Star 3 Star 4

Accommodation 3.19 3.55 4.21 4.83

Work and learning 2.86 3.08 3.58 4.33

People and support 3.67 3.82 4.00 4.67

Health 3.56 3.58 3.58 4.00

How you feel 3.48 3.71 3.89 4.50

Choices and behaviour 3.75 3.66 4.26 4.50

Money and rent 3.41 3.37 4.05 4.00

Practical life skills 3.97 3.89 4.11 4.83

Total average score 27.87 28.66 31.68 35.67

As discussed in previous reports the first star is usually an overestimation by the young person of their capabilities 
for living independently and therefore the second star is a more realistic assessment. We are seeing an increase in 
the assessment of those capabilities with each subsequent star which acts as a positive lead indicator for future 
resilience.

We have seen a total of 126 
Outcome Stars completed at 
this stage. We have continued 
to see progress in all domains 
with the exception of ‘money 
and rent’ where we have seen 
a small decrease in self-
reported outcomes for Youth 
CONNECT young people. 
Now that we are able to see 
results across four Outcome 
Stars we can begin to make 
more meaningful analyses 
of progress across the eight 
domains. 



Youth CONNECT works with young people who have 
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Housing report
The housing supply is through the assets owned by Churches of Christ in Queensland, head lease 
agreements with landlords in the private rental market, or by rare agreement, public housing.Of 
the 16 young people who were referred to the program in the third quarter of year 2, the tenancy 
arrangements are:

Housing type Number of young people 
housed this quarter

Number of young people 
housed in bond to date

Self- identified 0 38

Transitional accommodation 0 5

Homeless/ Couch surfing 0 9

DCSYW funded placement 0 7

CoCQ shared housing 0 4

CoCQ self-contained housing 0 14

DHPW – Public Housing 6 8

Youth Justice Detention 1 2

Of these Youth CONNECT clients there are 10 young people who are actively engaged in 
identifying their housing needs and 4 young people in the process of signing a lease for 
accommodation. The young people who are in the homeless/couch surfing category meet the 
definition of homelessness and we are working with them to identify suitable and sustainable 
accommodation. We have seen a small increase in the number of young people accessing public 
housing. This has been requested for young people with disability needs or family/parenting needs.  



Education, employment and personal development 
engagement and outcomes
All young people in the program are supported to participate in education, work or personal 
development. The table below provides a breakdown of the activity young people are engaged in. 

Education No Activity Employment Job-seeking Personal development

9 0 6 17 7
Details:
1 - High school
5 - Certificate III
3 - Flexi-school

Details:
4 - Full-time
1 - Part-time
1 - Casual

Details:
Goals of attaining 
employment in:
Apprenticeship
Hairdressing, Retail,
Hospitality

Details:
2 - Parenting
2 - Disability
3 - Mental Health

We have progressed additional work in our KIDS database to increase the system functionality to be able to 
reliably record and report data across the areas of housing and length of tenancy as well as participation in 
education, employment and personal development. We expect to be able to report lead indicators of success 
in these areas for our Annual Investor Report.

Financial reporting
The program continues to operate within budget and currently maintains some cash in reserve to 
allow for program expansion. The next 12 months will see the program grow to its largest number of 
young people and staff.

Operating 
expenses

This 
quarter 
actual

Budget/
plan this 
quarter

Last 
quarter 
actual

YTD 
actual

YTD 
budget

Cash in reserve 
for program 

needs
Year 2

Quarter 1 226,487 393,243 187,176 226,487 393,243 166,756

Quarter 2 297,671 393,243 226,487 524,159 786,487 262,328

Quarter 3 432,518 393,996 297,671 956,677 1,180,483 223,806

Program performance has continued to track positively. In Quarter 3 Youth CONNECT increased 
staffing to better resource the program. This recruitment would have occurred in preparation for 
Year 3 however, we have increased staffing earlier to support strong engagement with young people 
coming into the program. We have seen a lower than expected rate of take up for head lease and 
share tenancy options provided through Churches of Christ in Queensland Housing. This presents 
an opportunity to explore alternative accommodation options such as transitional housing, single 
tenancy accommodation, lead tenant models and to consider an increase in housing support. We had 
budgeted for head leases that are not currently required and this has led to an underspend against 
budget expectations.  In Quarter 4 we will see a larger intake than usual and this underspend will 
provide a useful buffer to better manage the housing and staff support needs of our clients in Youth 
CONNECT.

Youth CONNECT works with young people who have 
been in statutory care to build the capabilities they 
need to survive and thrive.
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Kenmore Campus
41 Brookfield Road
Kenmore Queensland 4069 
P: 07 3327 1600 
E: communications@cofcqld.com.au 
W: cofc.com.au


