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Introduction
The capital raising strategy continues to gain momentum with a series of 
new investors committing a further $5 million in recent weeks in addition 
to this month’s published AUM of $25.86 million.  

Operational Update 
Whilst the Australian Farmlands Fund is still in a purchase-development 
phase, we are pleased to report a 4.65% return since inception, largely 
driven by the growth in the value of the fund’s water entitlement portfolio. 

We are continuing to work through the asset pipeline to strategically 
deploy invested capital between land and water. The combined exposure 
to these separate real asset classes provides investors with a spread of 
revenue drivers, stabilising the return profi le over time.

In October, planting began on 100ha of fi eld tomatoes and is set to 
be completed in early November. In just six months the underutilised 
farmland has been transformed with a world-class pressurised irrigation 
system with more than 1.7 million tomato seedlings.

The sub-surface drip technology will deliver nutrient and water-
use effi ciency gains of up to 30%. Whilst conditions have been dry, 
temperatures have been favourably cool and the crop is now well 
established for the upcoming Summer. Ground preparation and irrigation 
refurbishment continues on adjacent properties.

UNIT PRICE: A$1.05AUM: A$25.86M

Contact Information

Fund Manager
Kilter Pty Ltd
ACN 111 305 349  
PO Box 2010 
Bendigo DC, VIC 3554

Fund Trustee
Kilter Investments Pty Ltd
ACN 152 558 113
AFSL 41 41 42
Phone +613 5444 0112
Email invest@kilterrural.com

Fund Information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15%per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services Pty Ltd

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary Data (net)
Month return (%) 1.51

Last three months 
return (%)

3.97

Financial year
return (%) 

4.04

Rolling 12 months (%) 4.65

Performance since 
inception (%)

4.65

Since inception 
ANNUALISED [p.a.] (%)

4.65

Australian Farmlands
Fund
OCTOBER 2019

INVESTOR UPDATE

Figure 1: More than 1.7 million seedlings are being planted.
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The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. 
Financial returns are delivered through the renewal of underutilised irrigation 
farming operations to deliver high value organic and conventional crops, 
sustained by ecosystem protection and enhancement to deliver long-term 
returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund  
is to the consolidated fi nancial and operating position of the two funds.

Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $440m of water, farmland and ecosystem assets. 
Information memorandums for the Kilter Water Fund and 
Australian Farmlands Fund were approved and released in 
March 2019, with the Murray-Darling Basin Balanced Water 
Fund information memorandum approved and released in 
October 2019.

Strategy Fund Manager Background

Disclaimer
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, fi nancial 
situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise make your own 
independent investigation and analysis regarding any information contained in this report. 
This report may include forward looking statements, which involve known and unknown risks, uncertainties and factors beyond the control of the Funds’ trustee, its offi cers, employees and agents that cause the actual results or 
outcomes to be materially different from those expressed or implied by such forward looking statements. Past performance is also no indication or guarantee of future performance.
To the extent applicable, Kilter Investments Pty Ltd reaffi rms the disclaimer information included in the information memorandum for the Funds dated 13 March 2019, as amended from time to time.
The information provided in this report is private and confi dential and should not be provided to third parties without the consent of the Trustee.

Monthly Performance %
(net of fees and expenses)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2019 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.07 2.21 0.21 1.51 5.03

2018 0.00 -0.23 -0.13 -0.36

Climate and Outlook
The trend of below-average rainfall continues. Rainfall at 
the properties was only 45% of its long-term average in 
September. In October, recorded rainfall was 0.8mm against 
the long-term average of 39.1mm. This has been consistent 
across the broader southern Murray-Darling Basin (sMDB) 
with rainfall in the catchments insuffi cient to lift infl ows. With 
water deliveries to meet demand from farmers, storage levels 
have now started to decline. 

The catchment regions in the eastern ranges of Victoria and 
southern New South Wales remain very dry and will require 
signifi cant above-average rainfall to achieve even average 
infl ows into storages going forward. This defi cit can be seen 
in Figure 3. 

The Bureau of Meteorology’s (BOM) outlook is for warmer 
and drier conditions in Summer. This, coupled with the 
increasing downstream demand from permanent horticulture, 
is driving the increase in water allocation prices being 
experienced across the sMDB in recent months.

These prolonged dry conditions do not compromise the 
fund’s strategy or on-ground operations and all required 
water for this season’s cropping program was secured several 
months ago. Kilter Rural identifi ed the probability of a spike 
in allocation water prices in the previous season and planned 
accordingly. The permanent horticultural sector located 
largely in the lower Murray region (downstream) continues 
to drive demand for water and, importantly, places signifi cant 
pressure on physical water delivery access in those regions. 
This fundamental agricultural risk is an advantage for the fund 
as there is abundant supply delivery capacity in the regional 
infrastructure that supplies the farms for the Australian 
Farmlands Fund. 

Figure 2: Newly planted tomatoes. Figure 3: By week two the 
tomatoes are becoming 
established.

Figure 4: Murray-Darling rainfall deciles from 1 November 2016 to 31 October 
2019. Source: BOM.
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The Australian Farmlands Fund posted 
a return of 1.46% for November, 
attributed to capital appreciation 
in the Fund's high reliability water 
entitlements which are valued monthly. 

In recent months Kilter Rural has 
reported on the below-average rainfall 
over the critical winter spring period. 
The reduced rainfall is refl ected in 
water volumes held in the major 
irrigation storages supplying the 
southern Murray-Darling Basin 
(sMDB), now at 41% capacity, well 
down on the 10-year average of 73% 
for this time of year.

Presently, Victorian water allocation 
determinations are sitting at just above 
60% and are unlikely to increase 
given the BOM seasonal outlook. With 
limited supply and traditional increase 
in demand in Summer months there is 
expected to be more upward pressure 
on water prices in the months ahead.

In planning for the current irrigation 
season, Kilter Rural assessed the 
probability of lower water allocations 
and made cropping decisions for 
the Fund accordingly. The program 
adjusted cropping area back to only 
deliver the highest margin crops this 
season. 

As one of the higher margin annual 
crops available, the below fi eld tomato 
crop is an example of the optionality of 
income generation the fund’s strategy 
provides. The offtake agreement for 
this crop was negotiated several 
months ago in order to preserve the 
operating margin to the fund in the 
face of a rising water market.

Planting of one million seedlings has 
been successfully delivered, with 
plants now strongly established and 
well placed to progress towards 
budget yields at harvest in February 
and March 2020.

UNIT PRICE: A$1.06AUM: A$31.34M

Contact Information

Fund Manager
Kilter Pty Ltd
ACN 111 305 349  
PO Box 2010 
Bendigo DC, VIC 3554

Fund Trustee
Kilter Investments Pty Ltd
ACN 152 558 113
AFSL 41 41 42
Phone +613 5444 0112
Email invest@kilterrural.com

Fund Information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15%per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services Pty Ltd

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary Data (net)
Month return (%) 1.46

Last three months 
return (%)

3.21

Financial year
return (%) 

5.56

Rolling 12 months (%) 6.42

Performance since 
inception (%)

6.18

Since inception 
ANNUALISED [p.a.] (%)

5.70

Australian Farmlands
Fund
NOVEMBER 2019

INVESTOR UPDATE
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The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. 
Financial returns are delivered through the renewal of underutilised irrigation 
farming operations to deliver high value organic and conventional crops, 
sustained by ecosystem protection and enhancement to deliver long-term 
returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund  
is to the consolidated fi nancial and operating position of the two funds.

Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $440m of water, farmland and ecosystem assets. 
Information memorandums for the Kilter Water Fund and 
Australian Farmlands Fund were approved and released in 
March 2019, with the Murray-Darling Basin Balanced Water 
Fund information memorandum approved and released in 
October 2019.

Strategy Fund Manager Background

Disclaimer
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, fi nancial 
situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise make your own 
independent investigation and analysis regarding any information contained in this report. 
This report may include forward looking statements, which involve known and unknown risks, uncertainties and factors beyond the control of the Funds’ trustee, its offi cers, employees and agents that cause the actual results or 
outcomes to be materially different from those expressed or implied by such forward looking statements. Past performance is also no indication or guarantee of future performance.
To the extent applicable, Kilter Investments Pty Ltd reaffi rms the disclaimer information included in the information memorandum for the Funds dated 13 March 2019, as amended from time to time.
The information provided in this report is private and confi dential and should not be provided to third parties without the consent of the Trustee.

Monthly Performance %
(net of fees and expenses)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2019 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.07 2.21 0.21 1.51 1.46 6.57

2018 0.00 -0.23 -0.13 -0.36
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The Australian Farmlands Fund (the Fund) posted a 
flat return of -0.01% for December, there was little 
movement in the value of water entitlements held 
during the month. 

As per the long-term weather forecast, December 
received well below average rainfall in the catchment 
areas on the eastern ranges in Victoria and southern 
NSW. In the Farmland Fund landscape there was almost 
no recorded rainfall for December (0.2mm) against the 
long-term average of 32.4mm. Due to irrigation water 
access this had no material impact upon the summer 
cropping program of tomatoes. The strong seedling 
establishment of November has progressed into an 
impressive crop now entering the flowering stage. 

The progress of the Fund summer crops to date has 
been very pleasing, with harvest currently planned for 
early April. 

Successful capital raising throughout the last quarter  
of 2019 has positioned the Fund to close out 
negotiations on planned property and water 
acquisitions. The current pipeline of available assets 
in this district totals well over 10,000ha, as such Kilter 
Rural is well placed to selectively target properties  
that best fit the Fund strategy. 

UNIT PRICE: A$1.06AUM: A$32.96M

Contact Information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349   
PO Box 2010  
Bendigo DC, VIC 3554

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +613 5444 0112 
Email invest@kilterrural.com

Fund Information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services Pty Ltd

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary Data (net) 
Month return (%) -0.01

Last three months 
return (%)

2.98

Financial year 
return (%) 

5.55

Rolling 12 months (%) 6.56

Performance since 
inception (%)

6.17

Since inception 
ANNUALISED [p.a.] (%)

5.27

Australian Farmlands 
Fund
DECEMBER 2019

INVESTOR UPDATE

Figure 1: 2019/2020 Tomato crop.
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In light of the recent bushfire crisis being 
experienced in Victoria and NSW, Kilter Rural 
has received some  enquiries regarding the 
potential impact and risk to the  farmland and 
ecosystem assets under management.

The assets held within Kilter’s institutional 
mandate and under Kilter’s Australian 
Farmlands Fund, are all located in the irrigation 
zones of the southern Murray-Darling Basin. 
Whilst fires do occur from time to time in these 
regions they are rarely of a large scale due 
to the significant amount of irrigation delivery 
channels and river systems in these areas. 

The current and recent Australian broadacre 
fires are largely occurring in Australia’s forest 
areas (bushland) and often in National Parks. 
Typically these areas have limited access for 
fire fighting activities. Some dryland farming 
properties have also been affected by fires.  
Due to the lack of water resources found in these 
farming regions enterprises are more exposed to 
fire risk throughout the summer season. 

Irrigated cropping regions where Kilter operates 
are not in the immediate fire risk area. Selecting 
to operate in irrigation regions has long been 
part of Kilter’s broader approach to risk 
management in the face of escalating climate 
change impacts. While in no way immune from 
fire, irrigation regions have tended to hold better 
resources to defend against wildfire.

Kilter Rural would like to acknowledge the 
emergency services personnel and volunteers 

who have tirelessly worked to protect lives 
and property in the face of the worst bushfires 
in recent history. Our staff, both on farm and 
in the head office, live and work in regional 
communities and understand the importance of 
such efforts in times such as these.

Kilter Rural remains steadfast in its commitment 
to mobilising scaled investment capital into 
the protection and regeneration of Australia’s 
rural landscapes. These investments deliver 
critical biodiversity outcomes, long-term net 
carbon sinks and are designed to withstand 

the increasing frequency of intense climatic 
events. As a business founded on the principles 
of regenerating Australian agricultural 
landscapes and environments, the potential 
loss of biodiversity and damage caused to 
sensitive ecosystems is devastating. The 
impact of these fires on native plant and animal 
species reinforces the case for regeneration of 
biodiversity on farmlands. 

If you would like further information, please 
contact the office via our website. 

The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. 
Financial returns are delivered through the renewal of underutilised irrigation 
farming operations to deliver high value organic and conventional crops, 
sustained by ecosystem protection and enhancement to deliver long-term 
returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund  
is to the consolidated financial and operating position of the two funds.

Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $440m of water, farmland and ecosystem assets. 
Information memorandums for the Kilter Water Fund and 
Australian Farmlands Fund were approved and released in 
March 2019, with the Murray-Darling Basin Balanced Water 
Fund information memorandum approved and released in 
October 2019.

Strategy

Australian Bushfire Crisis

Fund Manager Background

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, financial 
situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise make your own 
independent investigation and analysis regarding any information contained in this report. 
This report may include forward looking statements, which involve known and unknown risks, uncertainties and factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or 
outcomes to be materially different from those expressed or implied by such forward looking statements. Past performance is also no indication or guarantee of future performance.
To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds dated 13 March 2019, as amended from time to time.
The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Monthly Performance %
(net of fees and expenses)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2019 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.07 2.21 0.21 1.51 1.46 -0.01 6.56

2018 0.00 -0.23 -0.13 -0.36
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