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Our office is looking a 
little lonely as we 
continue to work 
from home.  



A word from our Founder

Dear colleagues, investors and supporters, 

We trust you are keeping well through the challenging Covid-19 times.   

It has been a tough quarter with glimmers of hope. Revenue has been low, in line with 

our expectations, but still tough for the team when contrasted to our pre-Covid 

expectations. 

We have been encouraged by interest from neurodiverse networks and employers in 

our tech, as well as positive reception for our first government webinar. Attendees from 

17 departments and agencies signed up to the oversubscribed event, which we are now 

rolling out to Victoria.
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A highlight for me was speaking at a cyber 

security conference, DevSecCon, where I 

discussed the largest talent pool you’ve 

never heard of. The feedback from 

employers, as well as autistic professionals 

was encouraging. 

A key moment of the quarter was the launch 

of our partnership with IPA. Aron Mercer, 

our Chief Growth Officer, has done a great 

job in making this happen. The revenue 

sharing partnership has enabled us to 

increase our pipeline of jobs as well as 

expand beyond tech jobs. See the Business 

Development section for more details.

The increased jobs from IPA required us to 

deepen our talent pool, which now numbers 

400+. We have built new connections with 20 

autistic influencers, and are carving out ways 

to get our jobs in front of their networks. 

Mike Tozer, CEO & Founder
DevSecCon: rare opportunity to 
dress up



A word from our Founder
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Our training team, led by Nicole Done, has adapted to Covid by bringing our 

sensory processing simulation online - Nicole and the team have done an amazing 

job and our training is now able to be fully delivered online.  

As part of our cost cutting efforts, we bought our development in-house. This 

meant welcoming a new team member, Scott, to the dev team, which makes the 

team now 80% neurodiverse. You can read more about Scott's impressive skills in 

the Product section. 

Please reach out if you have any questions.

Mike Tozer

CEO & Founder



In the trenches...

Covid 19 is bringing out the entrepreneur in all of us. We are pivoting, getting creative 
and addressing challenges, mucking in and doing what is needed. Many of us are tired 
and some short breaks have been welcome relief. 

It is hard month on month to have more businesses say “No, wait, not yet”, especially 
when these are clients we have been working hard to educate and support and are fully 
signed up and ready to go. Shows us why what we do is so important as this is just 
bloody hard work. 

We are finally starting to see some traction with new roles being confirmed, placements 
happening July through September and revenue starting to pick up… finally. I can hear 
the chorus of singing warming up!

Metaphorically it feels like we have been preparing the field, sowing the seeds, 
watering and fertilising it and then waiting. Finally we can see new shoots, the harvest is 
coming. 

New revenue from training, placements and coaching is starting to flow. We will realise 
some strong revenue for Jul-Sept and will build on this through Oct-Dec. 

A software licence agreement is almost complete, we are working hard on our R&D tax 
claim, our recruitment software is up and running and efficiencies are being realised as 
a direct result. 

It feels like we should hire additional staff for our BD, Recruiting, Training and Coaching 
teams. We are holding off and still watching every penny in the business. Our Covid 
plans are still in place with salary reductions, cost reductions and no new hires until 
revenue turns around delivering 2 solid quarters. 
National pilots and partnerships are being cultivated in the background and should yield 
fruit Aug-Dec 2020. 

Kurt McLachlan
Chief Operations Officer
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Product Update

Internal Development

To ramp up our internal development resources Scott Chinchin joined the team 

as a full time web developer at the end of June. 

Scott came through our website as an autistic job seeker, achieving the highest 

score of any candidate to date on our assessments.  We immediately got in touch 

with him to present with suitable opportunities, including our own internal role. 

Given Scott’s background developing his own logic puzzles, we all felt he was a 

natural fit for our team.
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Welcome to our new Web 
Developer: Scott Chinchen

Scott has been a passionate computer gamer 
since age 3 and hobbyist computer 
programmer since age 7. He completed a 
Bachelor of Science in Computing and had 
aspirations of becoming a professional 
computer programmer. Instead of pursuing 
this, Scott ended up drifting into call centre 
roles due to his struggles with social aspects 
of the job application process. He was later 
diagnosed with Autism Spectrum Disorder at 
age 33. Now with the support of his Autism 
diagnosis along with the Xceptional team on 
his side, Scott is looking forward to 
kick-starting his dream career as a computer 
programmer and helping other people with 
similar issues.



Product Update

Highlights

● We took full ownership of the Xceptional build, transitioning away from 

Tech Insite by the end of April.  

● In June we started our first round of beta testing, engaging our internal test 

team to put the build through its paces.

● Starting testing has led to a series of improvements being identified, with 

approximately a third of them scheduled for actioning over the remainder 

of June and onwards into July.  

● Our internal test team has now been imbedded with the  development 

team, so that as features are developed they now go through a QA process 

prior to a release to our public site.

● The product Roadmap has been expanded past beta testing.

● We conducted a series of stakeholder interviews and workshops to identify 

functionality and group together into a series of targeted release 

milestones.

Disappointments

It took longer than expected to recruit an additional developer, which led to a 

reduction in the rate of build, especially when combined with attentioned 

focussed on changes to the  recruitment systems, roadmap planning and 

enhancements of our candidate onboarding process.

This has meant that at the time of writing we are only just nearing a position to 

commence the 2nd round of beta testing, by inviting external users for their 

feedback. 
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Product Update

What’s Next?

● During July we are to start working on new functionality identified by the 

new roadmap.  

● Our next round of beta testing is to commence early August, which will be 

the first round involving beta testers external to Xceptional.
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Recruitment

Candidate Experience

● The candidate registration process and experience has been redesigned to:

○ Be more scalable (with NSW government and DES)

○ Cater for multiple industries

○ Be less manual, more automated

● New Assessment survey aligned to Gardner’s multiple intelligences 

developed and sent out to select candidates. So far the results and 

feedback are positive and the output is useful to feed into a new premium 

profile.

 

Sourcing More Candidates

● We made a push developing our relationships with Disability Employment 

Services (DES)  and as a result now have:

○ 7 DES MOU’s providing access to over 800 employment service sites 

throughout Australia

○ 4 under discussion

● The announcement of the IPA partnership had a significant impact 

including access to a new set of jobs we can put candidates forward to as 

well as candidate registrations.. 

● In June we also had a bump in candidate registrations and enquiries due to 

the Telegraph article on Aiden. 
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Recruitment

Disappointments

● Tried advertising on seek, inundated with applications but only 1 applicant 

was autistic.

What’s Next

● Mapping DES office locations to allow for targeted advertising of vacancies

● Increased activity on LinkedIn which appears to be generating more skilled 

candidate leads
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Xceptional goes 
regional: Narrelle 
was busy processing 
candidates for a role 
in Bathurst



Coaching & Training

Coaching

April and May saw an increase in coaching for both candidates and managers, 

looking for support regarding the rapid changes related to the COVID 

pandemic. Many managers were looking for support with remote 

management of teams and individuals.  

Life Sherpa was also explored as an option to monitor wellbeing.

Anecdotal observations have found most candidates greatly enjoy the 

benefits of working from home where they can manage their sensory 

environment and not have the added stresses related to public transport. 

May did see a downward turn in general mood, when then did pick up again 

in June. Xceptional implemented a wellness scale into all coaching sessions to 

monitor wellbeing from April onwards
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My job coach is someone I can talk to all day. I feel very comfortable 

sharing because she is a good listener and gives advice that helps me 

think of a solution for every problem. She acknowledges my concerns, 

then walks me through it and she makes me feel that we are in this 

together. She also consistently tells me that she is so proud of me 

because of the development or progress I am making. My coaching 

journey helps me be better for my job and especially for myself.  

Maria

“

”



Coaching & Training

Training

We have produced a Sensory Simulation Video to be used in facilitated online 

training sessions to replace previous face to face simulations used in training. It is 

designed to try to give participants a highly sensory experience and introduce the 

idea of sensory overload, demonstrating how heightened sensors impact 

someone’s  functioning and responses. 

Nicole received a 6 month scholarship to participate in the Bambuddha Game 

Changer Leadership Program. The focus is on social impact and sustainable 

business. She participates in weekly leadership Zoom meetings and networking 

groups.
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Nicole on her morning 
walk April 20

Blog posts

● A mother’s encouragement 

helped land her autistic son a job 

in IT

● Candidate Care and Coaching; the 

Xceptional Way

Challenges

Satisfaction Survey participation rate by 

placed candidates has been reduced to 

5 or 6 responses per month.  This is an 

ongoing challenge which we are seeking 

to improve. Currently looking at 

alternative formats/ apps for the survey 

and ways to gain deeper insights and 

involvement. 



Business Development

As anticipated the COVID pandemic has stalled or halted a number of recruitment 

revenue opportunities including 

● Clients :WiseTech Global, Mable, Equifax

● Prospects: HireUp, CBA/Hays, RBA, Deputy, BizCover, AMP, Qantas 

What we are doing

To counter the downturn:

● A growth plan was established April/May/June 

● Mike and Kurt and Aron hit the phones. 

● New prospecting to 

○ 77 new employers who are actively hiring

○ 60 existing prospects who have stalled. 

● Opportunities have been reignited with Telstra, Deputy, Schneider Electric, 

RBA and Liang O’Rourke through this plan with new wins Archistar. 

NSW Government News

● We were successful in our application to join the recruitment supplier 

panel. This will enable us to work with every NSW Government department 

without the need for special exemption. 

● To fast track our engagement with NSW Government a webinar was 

designed and launched featuring public service employees. The webinar 

was sold out and special thanks to Ros Baguley who kindly agreed to MC 

the July 1 event.
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Business Development

IPA Partnership

To increase our reach and broaden the 

scope of roles we can offer a strategic 

partnership was launched with IPA 

Recruitment. 

The shared goal of the partnership is to: 

● Place 100 autistic individuals into 

meaningful careers in the coming 

two years and 

● Train hiring managers on autism 

acceptance across 5 large national 

employers.

IPA is a well-established Australian provider 
of employment and career solutions, 
designed to help organisations and 
individuals to succeed at work. IPA is part 
of genU, a not-for-profit community 
organisation, which services communities 
with a wide range of disability, 
employment, aged care and training 
services, including the delivery of jobactive 
services through the 123 offices of their 
MatchWorks division.

IPA will use Xceptional’s assessment 
technology and offer neurodiversity hiring 
programs to key clients such as Australia 
Post, Suncorp, Queensland Government 
and NDIA. Revenue from programs will be 
evenly split. 
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Marketing & PR

Key Activities:

● 6 blogs published by our team including - 

https://xceptional.io/employees/now-time-hire-autistic-employees/

● The establishment of a LinkedIn influencer group who amplify each other’s 

content through sharing and commenting on relevant posts. 

● A job of the week and candidate of the fortnight shared on social media and 

through the Xceptional newsletter.  Reusing content previously published in 

alternative platforms e.g. Blog reused on LinkedIn 

● Created a Skilled Candidate Taskforce focused on delivering on the 

immediate opportunities through IPA and other employers while building a 

long term pipeline of skilled candidates. 

● The IPA partnership press release resulted in radio coverage with Aron 

Mercer interviewed by local radio in NSW. Additionally AMP Foundation, 

Impact Investment Australia, Fishburners and Remarkable all shared the 

June 8th social media posts. 

Challenges

With the challenges of COVID a commitment was made to spend no money so the 

Marketing plan was revised. For candidates this focusses on original content, PR, 

autistic influencers, SEO and smarter use of data through Google Analytics. The 

preference remains low cost or no cost channels that can be rapidly tested. 
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https://xceptional.io/employees/now-time-hire-autistic-employees/


Key Metrics

Finance
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Sales and other revenue $19,834

Grant revenue $4,052

Job Keeper & Cashflow boost $106,865

Expenses ($367,283) 

Profit/Loss ($236,531)

Cash at bank (End of June 2020) $959,989

Runway 9 Months

Projected Revenue (July-Sep 2020) $75,000 - $100,000



Key Metrics: April-June
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Placements 1

Candidate enquiries
(Submitted form via website)

101 

Candidate registrations
(Went on to register)

46

Coaching sessions 30

Satisfaction Survey - 3 month average

Surveys Sent 24

Response Rate 26%

Satisfaction in job
Scale - 1 not satisfied and 10 very satisfied

8.2/10

Happiness with Xceptional engagement
Scale - 1 not happy and 10 very happy

8.9/10

Candidate



Help us make the Xceptional, ordinary
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