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Dear Patamar Fund II LPs, 

Sending all our best as we look back on a historic 2020. 

We are optimistic about the coming year and Patamar’s ability to drive positive impact and re:imagine the 
future of Southeast Asia through our existing portfolio companies and a growing pipeline of exciting investment 
opportunities.  

As a recap of 2020, we invested into two new portfolio companies (Kim An and Impact Credit Solutions), added  
An Do to our team in Vietnam, and helped our existing portfolio companies continue to grow their businesses in 
a rapidly changing economic environment.  Luckily, our team remained safe and we used our experience working 
as a distributed team over the past decade to engage effectively with our portfolio companies on a remote basis.  

Some 2020 highlights from the Patamar Fund II Portfolio: 

Impact Credit Solutions (ICS) fully launched its Credit-as-a Service (CaaS) platform with two clients, providing 
Indonesia’s f irst “embedded f inance” solution for banks and technology companies struggling to originate, 
service, and collect on loans for small and medium enterprise (SME) clients.  ICS also launched its USD 40m 
Indonesia Resilience Fund to channel much needed debt capital to SMEs operating in sectors such as healthcare 
and agriculture that will help power Indonesia’s recovery from COVID.  

Kim An continued to grow its SME loan book by 13% year-on-year, even during COVID, and continues to 
demonstrate the value of its platform in bridging the gap between Vietnam’s leading f inancial institutions and 
small businesses.  Kim An is well positioned for sustainable growth in 2021 and is preparing to raise a new round 
of f inancing to meet demand from new and existing borrowers in Southeast Asia’s best performing economy.  
  
Kinara Capital weathered India’s economic storm and has emerged as one of the strongest SME lenders in 
India.  Based on the experience and skill of Kinara’s management team, the Company recently closed 10m debt 
& equity round led by IndusInd Bank and the US International Development Finance Corporation. The coming 
year should be signif icant for Kinara as it serves more than 27,000 SMEs, provides much needed f inancing to 
creditworthy borrowers across the country, eff iciently manages its portfolio and credit risk in the face of the 
new wave of COVID across the country, and prepares to raise a large growth f inancing round later in the year. 

COVID-19 affected each of our key markets to dif ferent levels, with Vietnam leading the way in its response to 
the outbreak and fast economic recovery from the pandemic.  Indonesia was hit hard by COVID, but the economy 
opened up and investment activity resumed to pre-COVID levels with venture capital and private equity funds 
beginning to deploy capital again into Southeast Asia’s largest economy in July.  The Philippines struggled to 
contain the virus and the economic toll in the country resulted in a slowdown in deal f low and new investment 
opportunities, but activity is picking up again.  After a severe lockdown in India in mid 2020, the country seemed 
to be cautiously back on track in October 2020 - March 2021, but a second wave and major inf lux of new cases 
over the past few weeks signal uncertainty for the economy and the health system over the coming months.    
 
In general, Southeast Asia is experiencing a signif icant rise in investment interest from global investors.  In 
2020, Sea Ltd, the largest technology company in Southeast Asia, saw its market cap increase by 6x to USD 89.75 
billion as adoption of eCommerce and digital services accelerated at an unprecedented pace.  Large amounts 
of investment capital from China that was previously earmarked for India has now been redirected to Southeast 
Asia as the “next growth market” after the Indian government placed restrictions on Chinese investors making 
foreign direct investments into Indian technology companies.  The f irst generation of Southeast Asian unicorns 

APRIL 2021

http://patamar.com/about/our-team/
https://impactcredit.solutions/
https://www.marketwatch.com/press-release/ics-launches-the-indonesian-resilience-fund-2021-03-24
https://kimangroup.com/en/
https://www.kinaracapital.com/
https://www.livemint.com/companies/start-ups/kinara-capital-secures-10-million-in-funding-from-indusind-bank-11613989367442.html
https://www.livemint.com/companies/start-ups/kinara-capital-secures-10-million-in-funding-from-indusind-bank-11613989367442.html
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is also going public with Grab announcing plans to list on the Nasdaq at a USD 40 billion valuation in the world’s 
largest SPAC merger to date, Indonesian internet unicorns Gojek and Tokopedia merging to become Indonesia’s 
largest tech company, and other Indonesian companies rumored to become large SPAC targets. This suggests 
that both liquidity for investors and the pace of acquisitions and investments in early-stage and growth-stage 
companies will accelerate as large tech companies gain access to larger amounts of capital to acquire companies 
that can fuel growth or fend off competition.  

Luckily, most large technology companies in Southeast Asia are serving the “mass market” of low and middle-
income people who make up most of the region’s population.  Financial services, agriculture, health care, and 
education are all hot sectors, and we are seeing a large increase in the number of impact-driven entrepreneurs 
looking to build solutions for the mass market.  

Looking Forward to 2021

Although there is still signif icant uncertainty across the globe, we believe that 2021 is going to be a year of 
opportunity.  The Vietnamese economy is performing well and Indonesia is on its path to recovery.  Our portfolio 
companies are energized and resilient in facing challenges, and their management teams are actively pursuing 
opportunities with optimism, creativity, and skill.  As Southeast Asia’s economies have started to recover, 
our portfolio companies have put together plans to raise follow-on rounds of growth f inancing to scale their 
businesses, reach more customers, and deliver more impact in the communities they operate.  

As the region continues to open up following the lockdowns of 2020, the mission and vision of our portfolio 
companies is going to be critical. To drive inclusive economic growth in a time of recovery, our portfolio companies 
will continue to pursue their goals of improving access to essential products and services and providing income 
generating opportunities for low and middle-income communities.

Coupled with economic lockdowns, we have also witnessed a rapid increase in the adoption of technology-
enabled products and services amongst low and middle-income communities.  Over the past year we have 
witnessed the amount of tech adoption that we previously believed would have happened over the next ten.  
2020 was a momentous year for so many reasons, but it was a game changer for technology adoption and the 
ability to build scalable tech platforms serving low and middle-income customers and SMEs across Southeast 
Asia.  

At Patamar, we believe that (1) tech companies and platforms will continue to reconfigure, revolutionize, and 
dominate industries, (2) that these platforms will alter how economies function and set new benchmarks for 
how stakeholders such as small shopkeepers, smallholder farmers, gig and on-demand workers are treated and 
compensated, and (3) that founders, management teams, and early-stage investors will actively co-create the 
culture, DNA, and vision to enable these sector-defining companies to scale their impact.

Impact-driven venture capital f irms will play a critical role in this future and your investment in Patamar is more 
important than ever.      

As impact investing has become more mainstream across asset classes, large growth equity funds with 
investment sizes greater than US $20-30 million and private equity funds with an impact mandate have come on 
the scene and scaled in size.  The "impact capital stack" from early-stage through growth-stage is f illing out and 
it is exciting to know that impact-driven companies can now access impact-aligned growth and late-stage capital 
as they scale.  But the speed and magnitude by which impact-driven VC funds have scaled has not kept pace with 
the growth of impact-oriented growth-capital funds and late-stage private equity funds.  

This provides an opportunity for Patamar and investors in impact funds to invest in early-stage technology 
companies and work with them to ensure that sector-defining companies are built in a responsible and scalable 
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manner to drive inclusive economic growth. As large institutional investors continue to implement their impact 
investing mandates and allocate more capital to Southeast Asia, the number and size of impact-driven VC f irms 
should also grow in lockstep to meet market demand to effectively: 

• Back founders and management teams with the capital and expertise they need to establish companies 
with impact baked directly into the DNA of their business models and culture 

• Develop a large enough pipeline of impact-driven companies for the growing number of growth-stage and 
late-stage private equity impact funds to invest in 

Inclusive economic growth is going to be critical for the growth and geopolitical stability of emerging Southeast 
Asian economies over the coming decade. We believe that businesses being funded today will rewrite the rules 
for how agriculture, healthcare, education and f inancial services will operate in the future.  With you as our 
investors, we are excited about the future and the part that we can play in re:imagining Southeast Asia – by 
helping visionary entrepreneurs raise early-stage capital, build their companies, and maintain impact at their 
core from “birth through exit.”

Thank you for all your support and here is to a momentous 2021, 

The Patamar Capital team

           Geoff "Chester" Woolley                       Beau Seil                              Lee FitzGerald 

 

         Dondi Hananto                             Shuyin Tang
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Impact by the Numbers

India

Indonesia

Vietnam

200K USD 381M 24%
Number of loans provided 
to MSMEs and SMEs across 

portfolio companies

Value of loans disbursed 
by portfolio companies

Percentage of women 
employed by portfolio 

companies

KINARA
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KIM AN

KINARA
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KIM AN

KINARA
ICS
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60,000
114,000

26,000

USD 312M
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USD 60M
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Why We Invested in Kim An
Kim An is a FinTech platform that bridges the gap between the formal f inancial sector and micro, small, and medium 
enterprises (MSMEs) in Vietnam. Kim An provides end-to-end loan origination and collection via its platform and 
more than 90 branches across the country to connect Vietnamese banks and f inancial institutions to the MSME 
segment.

The segment: MSMEs – the darling of the lending sector
It is hardly ground-breaking to say that MSMEs are the backbone of the Vietnamese economy and it is trendy to claim 
you are building a solution for MSMEs. But the term ‘MSMEs’ encompasses a huge range of businesses, with over 
5 million such businesses in Vietnam accounting for 98% of the country ’s enterprises. So who are we specif ically 
referring to and how do you practically serve this fragmented segment of informal and low-tech companies?

I still vividly remember our f irst meeting with Thao Phan, Kim An’s CEO and founder. Despite being an ex-McKinsey 
consultant, she did not focus on talking through fancy slides, but delivered an incisive understanding of the MSME 
segment developed over her many years of experience. Kim An focuses on serving micro-SMEs with a f ixed physical 
location and only lends to the actual owner-operator of the business. Typical customers include small food outlets, 
vegetable sellers, and mom-and-pop shops. In our f irst conversation we discussed how her team could tell if 
someone was actually the owner of a business, how to estimate the revenue and profit of a noodle stand, and how 
to rethink collection efforts on days when it rained heavily on the streets of Vietnam. While these may sound trivial, 
understanding these nuances can make or break Kim An’s lending business. What was also clear from that initial 
meeting was how Thao’s deep insights informed the way she and her team designed their products and developed 
their processes. 

It requires very dif ferent products and processes to serve MSMEs effectively. 
Some banks start by simply offering a smaller loan size or by sending sales people 
to the wet market, but this is rarely effective. Kim An realized that the most 
strategic entry point for lending to the MSME segment would be a ‘starter ’ product 
of small USD 1,000 loans which are repaid via daily collections at the customer’s 
place of business. This literally involves someone on a motorbike driving around 
to visit each customer every day (I know because I went on a collection trip!). Kim 
An also offers a broader set of products – larger loans and dif ferent collection 
frequencies – and encourages its customers to use digital payments.

Kim An’s willingness to meet MSME borrowers where they currently are with a 
model that serves them responsibly and profitably was what attracted us to the 
team and convinced us to back the Company.

Kim An - Case Study

Why we invested in 
Kim An 

(Photo Caption: Kim An borrower)
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The Bridge: Partnerships with banks and finance companies
Getting into the lending business in Vietnam is not easy.  There are less than 30 non-banking f inancial company (NBFC) 
licenses in Vietnam and most are controlled by banks and state-owned enterprises. It is a very dif ferent environment 
from markets such as India where there are 10,000+ licensed NBFCs or 
Indonesia where there are 200+ licensed multi-f inance companies. There 
is also no legal framework for peer-to-peer (P2P) lending in Vietnam. So 
anyone who wants to lend at scale in Vietnam has to partner with a bank 
or NBFC.

Working with Vietnamese banks and NBFCs takes a special skillset, 
particularly if you want to move beyond a single part of the value 
chain such as origination, credit scoring, or collections to providing the 
end-to-end service that Kim An does. The ultimate ‘wow’ factor for us 
came when we saw the high loan approval rate on customers that Kim 
An recommended to their bank and NBFC partners. There are many 
dif ferent companies in Vietnam that can drive leads into the top of the 
lending funnel, but how many of those applicants can actually get a 
loan? When we saw the high percentage of Kim An-recommended loans 
that were approved by its partners, we realized that Kim An had built strong trust with its partners and found a way to bridge 
the gap between the requirements of banks and needs of MSMEs.

Looking Beyond COVID: Emerging stronger and ready to scale
While COVID-19 posed challenges for Kim An, like any company in the lending sector,  management internalized those 
challenges and quickly adjusted their risk and operating model. Thanks to these actions, as well as the swift and decisive 
COVID response measures instituted by the Vietnamese government, Kim An f inished 2020 with its largest ever loan book 
and signed up a number of new f inancial partners. These are both signif icant achievements for a Vietnamese lending 
company working to drive growth during COVID. 

We are convinced that Kim An has a proven product for the MSME segment and that there is massive demand in the market. 
Looking ahead to 2021, we are excited to work with the Kim An team and its partners to further scale its business and 
accelerate f inancial inclusion for millions of MSMEs in Vietnam. 

- Shuyin Tang, Partner

KIM AN / CASE STUDY

(Photo Caption: Patamar Vietnam team with Kim An’s 
CEO Thao Phan)

KIM AN OFFERS LOANS 
for working capital.

CASH FLOW BASED MODEL
where underwriting is based primarily 
on business cash f lows

IMPROVED FINANCIAL RESILIENCE
Thanks to Kim An, business owners are 
able to plan ahead and manage both 
their business and personal f inances 
more effectively.

ASSESSING FORMAL FINANCE
To date over 26,000 low and middle-income MSME borrowers have received loans from formal 
f inancial institutions, started building formal credit histories, and escaped loan sharks that 
typically charge 200-300% annual interest rates by working with Kim An.

KIM AN SOCIAL IMPACT
Kim An has disbursed over USD 60 million in 

af fordable loans through its 90 branches across 
Vietnam to MSME business owners whose businesses 

are the primary source of income for their families 
and 72% of whom are women who are typically shut 

out of the formal f inancial system.
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Interview with Kim An’s Founder & CEO – Thao Phan

What were some of the biggest learnings about Kim An’s business model during COVID?
Our biggest learning is about how to monitor and improve our lending model under stress. We had to quickly 
capture, validate, and put in use dif ferent data sets that had been previously collected but that carried less 
weight under normal economic situations. We used these data sets to build a more robust model. This 
process helped us increase our speed, f lexibility and control beyond our team’s previous experience

Our second learning is about segment resilience and where Kim An support can make the most impact. 
In general, the MSMEs that deliver essential products and services with low head-counts are protected by 
government policy during lockdown and can resume business quickly. However, COVID left a permanent 
mark on many MSMEs’ credit histories and they will need more support to have access to credit. Kim An’s 
data, scoring system, and close partnership with f inancial institutions can help, but this needs to be done 
even more aggressively in 2021.

How did COVID affect your team?   
During the pandemic, it was encouraging to see an increase in commitment within the team. Kim An had 
to implement dif f icult cost control measurements, but these measurements were carried out fairly and 
communicated effectively. This kept staff members supportive and motivated to help the company win over 
these trying times. 

Looking back, we were lucky that in Vietnam very few companies had to go through a prolonged work-from-
home (WFH) situation. COVID pushed us to build new communication channels within our teams and with 
our customers. In the end, we were able to get back to work quickly and were able to harness these changes 
to increase performance eff iciency. 

What are the biggest challenges and opportunities for Kim An post-COVID? 
With a few exceptions, 2020 was a low-growth year for the f inancial sector in Vietnam. Starting 
in 2021, we have observed a strong appetite from financial institutions for both growth 
and business lending. As a lending enabler, capturing that growth is both the 
biggest opportunity and challenge for Kim An. We are primed for scale, but we 
must do it quickly with resources that have been chipped away by COVID. 
In the end, the result will come down to our capability to deploy new sale 
channels and large-scaled partnerships while managing risks under the 
new normal.
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Kinara Capital provides debt capital to micro and small businesses through an innovative 
supply-chain financing model without requiring any land or property collateral.

Country  India

Sector  MSME Lending

Impact  Kinara’s affordable loans provide opportunities to low-income entrepreneurs to 
expand their businesses through the purchase of additional machinery or raw materials, 
leading to an increase in the entrepreneur’s business income. As SMEs grow they also hire 
more employees from low-income communities. As a result of the COVID-19 pandemic, SMEs 
were hit hard and millions of migrant workers lost their jobs in the informal sector. Kinara will 
continue to play an impactful role in lending to creditworthy SMEs, helping to stabilize the 
sector and driving the recovery of jobs and economic growth.

Employees  1,090

Lives Improved  69,319 new jobs, 11,422 f irst-time jobs, 25,033 jobs held by women 

Economic Benefit  30,000 active borrowers, USD 312M worth of loans dispersed, 7% 
increase in borrower’s revenue, 11% increase in borrower’s employee income 

Kim An is a leading a fintech platform that connects banks and financial institutions in 
Vietnam with micro, small and medium enterprises (MSMEs). 

Countries  Vietnam

Sector  MSME Lending  

Impact  Kim An has facilitated USD 60M in disbursements to 26,000+ MSMEs run by low and 
middle-income business owners, whose businesses are usually the primary source of income 
for their families. Additionally, over 70% of the borrowers are MSMEs led by women. Without 
Kim An, the main source of credit for these MSMEs would come from the informal lending 
sector where annual interest rates could reach 200-300%.

Employees  330

Lives Improved  8,137 Active borrowers, 76% of the borrowers are female

Economic Benefit  USD 60M worth of loans dispersed 

PORTFOLIO COMPANIES / OVERVIEW

Impact Credit Solutions (ICS) works with banks and tech platforms to provide credit to 
micro, small, and medium enterprises (MSMEs) that they serve.

Country  Indonesia

Sector  MSME Lending 

Impact  ICS facilitated USD 13M in credit through its tech platform partners in sectors such 
as logistics and retail. To assist in Indonesia’s COVID recovery efforts, ICS established a USD 
40m Indonesia Resilience Fund to channel funding to critical sectors such as healthcare and 
food security.

Employees  44

Lives Improved  114,494 loans dispersed

Economic Benefit  USD 9M worth of loans dispersed

Follow us on: Patamar.com Instagram @Patamar_Capital LinkedIn

http://patamar.com
https://www.instagram.com/patamar_capital/
https://www.linkedin.com/company/patamar/

