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From:
Sent:
Subject:

Paul Howorth <paul@redhatimpact.com> 
Monday, 1 February 2021 4:30 PM 
TFV 1.0 Monthly Update, January 2021

Hello Investor, 

Welcome to our first monthly update on TFV 1.0 progress for 2021! Here's hoping 

that this year will become a steadier one for everyone. 

This month's highlights 

During January we: 

 Confirmed the safe delivery of our first shipment to two enterprises in

Papua New Guinea - the  photo below is the delivery being made from the 

port to QueenPads 

 Developed, finalised and submitted to USAID our proposal for grant

funding to continue developing the TFV model across the Pacific and other 

geographies 

 Confirmed the order for our next major shipment, this time to Honiara and

Kaleko SteiFree 
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Coming up next month 

During February we'll: 

 Ship Kaleko SteiFree's order to Honiara, with this supply helping them to

meet a major order for World Vision 

 Confirm and finalise our next substantial order with Lalai and Sprout, which

we anticipate shipping to Fiji during February 

 Have sold all of the Zorb we shipped to Brisbane and have less than 50%

of the PUL remaining 

Enterprise focus 

At this time of the year, things move a little more slowly.  While we work on 

finalising profiles of the next suite of Pacific enterprises we are supporting, we 

thought we'd give our readers some insights about the supply chain we are 

working with to deliver materials into the Pacific. 

Supply chain logistics for the Pacific can be complex and expensive, and working 

through these to find efficiencies and reduce materials prices for pad producers is 

one of the key goals for TFV 1.0. All of the supply chain enterprises we have 

worked with have understood this and have worked with us towards this goal. 

Which isn't easy, especially because of the way that Covid disruption has 

adversely affected shipping costs. 

We sourced our materials for TFV 1.0 from a supplier based in China. This 

relationship came to us via Mamma's Laef, Vanuatu (our great thanks to them), 

which has used this supplier and was happy with their credentials, the quality of 

their materials and their price.  We also checked that this supplier was certified 

compliant with China's labour and environmental laws. 

We've partnered with an Australian-based forwarding agent to manage the 

shipment and import from China to our Brisbane hub, and shipment and export 

from Brisbane. Finding a suitable forwarder for TFV 1.0's purposes took a lot of 

research. Our forwarding agent was founded and is led by a woman, who has 
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been instrumental in helping us identify shipping efficiencies for TFV 1.0, as well 

as a trusted warehouser for managing our stock at Brisbane. 

Once stock has been shipped from Brisbane, we partner with receiving agents in 

the Pacific Ports we are sending to. The receiving agent handles unloading, 

customs clearance and delivery. Our receiving agent in Port Moresby did an 

excellent job of getting our materials to QueenPads.  Receiving and clearance 

costs can be high in the Pacific, and one of the ongoing focuses for TFV 1.0 is to 

find ways to bring these down. 

Thanks again for you support for and involvement in TFV 1.0.  We'll continue to keep 

you regularly updated. As always, please feel free to send us your feedback, ideas 

and suggestions for what you'd like to hear about as TFV 1.0 progresses. 

On behalf of the TFV project team, 

Paul 

paul@redhatimpact.com 

+61 419 499 737

Red Hat Impact Pty Ltd, 1 Brockenshire Street, Clifton Hill, Victoria 3068, Australia, 

+61402072452

Unsubscribe Manage preferences

Send free email today 
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From:
Sent:
Subject:

Paul Howorth <paul@redhatimpact.com> 
Friday, 26 February 2021 5:15 PM
TFV 1.0 Monthly Update, February 2021

Welcom e to our lates t TF V 1.0 monthly update.  

Hello Investor, 

Welcome to our February 2021 TFV 1.0 update. Though there are still a lot of 

Covid-related challenges facing many of us, it feels like we might be getting closer 

to the light at the end of tunnel. We hope so. And we hope this finds everyone in 

the TFV 1.0 community safe and well. 

This month's highlights 

During February we: 

 Shipped our second substantial order, destined for Honiara and Kaleko

Steifree in the Solomons, onboard the Lihir Chief (see below).  The 

shipment is due to reach port on March 6 

 Continued to explore further orders, engaging with enterprises in Vanuatu

(Mammas Laef), Fiji (Lalai and Sprout) and Indonesia (Perfect Fit, the OKY 

app) - the timing of some of these orders is being influenced by a range of 

factors (stock levels, weather, enterprise readiness) 

 Commenced work on developing a detailed case study of TFV 1.0 for the

Pacific Rise program to capture the story so far, the impact delivered and 

lessons learned 
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Coming up next month 

During March, we'll: 

 Aim to confirm, finalise and ship our next round of orders

 Continue to develop the TFV 1.0 case study by engaging with the TFV 1.0

community to gain different perspectives on the journey so far - you may 

hear from us 

Enterprise focus 

This month we thought we would share some of the feedback we've received from 

enterprises, and news of other exciting developments for them. 

When QueenPads, PNG received their TFV 1.0 stock in January, they said: 

...what a great way to start off the year, we're so excited! Thank you for 

coordinating from your end ensuring these items were shipped. Our 2021 

production will commence using these fabrics. 

When we sent February's shipment booking confirmation to Kaleko Steifree, 

Solomon Islands, they said: 

Wuhoo  ...Great and excellent news indeed. I cannot wait to share this information 

with my team. 

Kaleko Steifree also advised us at this time that: 

We have another organisation wanting to work with us and are currently placing 

an order for 2000 kits in the coming months. We are working with them on a 

partnership. 

From AT Projects, PNG, we heard: 

Thank you for the update and helping organise the logistics in getting our orders 

delivered to us in time. From reading your monthly report I can see and do 
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appreciate the effort put in by the TFV 1.o team to make sure we get our product 

in time as well as trying to find ways to help reduce the cos. 

Meanwhile, Mamma's Laef, Vanuatu had some terrific news to share about 

reusable nappies, which you can read by following this link. 

TFV 1.0's achievements to date are being made possible by an ecosystem-wide 

effort, so the whole community should enjoy the great responses we are getting so 

far. Thanks very much to everyone! 

Thanks again for you support for and involvement in TFV 1.0.  We'll continue to keep 

you regularly updated. As always, please feel free to send us your feedback, ideas 

and suggestions for what you'd like to hear about as TFV 1.0 progresses. 

On behalf of the TFV project team, 

Paul 

paul@redhatimpact.com 

+61 419 499 737



4

Red Hat Impact Pty Ltd, 1 Brockenshire Street, Clifton Hill, Victoria 3068, Australia, 

+61402072452

Unsubscribe Manage preferences

Send free email today 
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From:
Sent:
Subject:

Paul Howorth <paul@redhatimpact.com> 
Thursday, 1 April 2021 4:30 PM
TFV 1.0 Monthly Update, March 2021

Welcom e to our March update for TF V 1.0. W e are now 6 m onths  into T FV 1.0 and travelling w ell.  

Hello Investor, 

Welcome to our March 2021 TFV 1.0 update. Just like that we are 6 months into 

the TFV 1.0 journey.  We've met many of our key milestones already, but there's 

more to come. Keep following these progress updates.  Right now, we wish all 

who are celebrating it a Happy Easter. 

This month's highlights 

During March, we: 

 Confirmed the safe arrival Kaleko Steifree's order, delivered to Honiara in

the Solomon Islands. The (slightly blurry) photo below shows the rolls of 

material at the Kaleko Steifree workshop.  The Kaleko Steifree team 

immediately set to work on making kits to fulfil a major order from World 

Vision 

 Continued to work towards our next round of orders, bearing in mind that

there is some ongoing disruption due to Covid and other regional factors 

like the weather, which has slowed trade down 
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Coming up next month 

During April, we'll: 

 Continue to negotiate and call for next orders. We still have a good amount

of stock on hand at this stage, and though we expect much of this to be 

taken up by orders we are currently working on, we want to make sure that 

all enterprises who'd like to take advantage of TFV 1.0 can. So please be in 

touch if you have or know of any demand we haven't met yet 

 Conduct a round of engagement with the TFV 1.0 community to gain

different perspectives on the journey so far - this will contribute to the TFV 

1.0 case study being developed with Pacific Rise and our own evaluation of 

lessons arising from TFV 1.0 

Enterprise focus 

One of the goals of TFV 1.0 is to find ways to reach smaller informal enterprises 

that are wanting to access smaller quantities of better priced materials. 

We've been able to achieve this in PNG by supplying AT Projects.  AT Projects 

purchased a 40m roll of Bamboo Zorb, which they are using to produce menstrual 

pads for 35 schools in the Goroka district, a project they are running in partnership 

with UNICEF. 
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Other smaller enterprises in PNG are becoming aware of our material supply and 

have been in contact with us. We have been in fruitful discussions with 

QueenPads about playing a role in helping to meet this demand.  For the time 

being, QueenPads will be able to offer a number of smaller enterprises retail 

prices to access materials by purchasing direct from QueenPads. 

There is a limit to how much of this demand QueenPads can meet through its first 

TFV 1.0 supply because it needs most  of its current stock to meet its own 

production program. This is, however, a simple way for us to start to explore the 

idea of having in-country hubs through which smaller enterprises can take 

advantage of TFV 1.0 prices and terms. Once we have explored the level of 

demand for materials from smaller enterprises, we can factor an allowance for this 

into future orders we send to QueenPads.  This model could eventually work 

elsewhere in the Pacific too. 

Thanks again for you support for and involvement in TFV 1.0.  We'll continue to keep 

you regularly updated. As always, please feel free to send us your feedback, ideas 

and suggestions for what you'd like to hear about as TFV 1.0 progresses. 

On behalf of the TFV project team, 

Paul 

paul@redhatimpact.com 

+61 419 499 737

Red Hat Impact Pty Ltd, 1 Brockenshire Street, Clifton Hill, Victoria 3068, Australia, 

+61402072452

Unsubscribe Manage preferences

Send free email today 
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