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SOCIAL BENEFIT BOND - INVESTOR UPDATE
YEAR 3, QUARTER 2: 01 MARCH 2020 - 31 MAY 2020



PROGRAM UPDATE 

Youth CONNECT has finalised Quarter 2 of Year 3 and we moved into Quarter 3, Year 3 on 1 June 
2020. We have accepted 27 referrals in the second quarter of this year. Youth CONNECT has 
continued to progess pending referrals from April resulting in a total of 172 active young people in 
the program at the conclusion of Quarter 2. In May 2020 Churches of Christ in Queensland and the 
State agreed to place a temporary hold on referrals to allow the Youth CONNECT program to put 
COVID-19 plans in place, progress remaining pending referrals, complete warm handovers of young 
people to newly recruited case managers, and to allow case managers and support workers to begin 
engaging with newly allocated young people. The expected referral allocation for Year 3, Quarter 2 
was 24 and Youth CONNECT accepted a total of 27 referrals at quarter end. We have continued to 
observe some increasing impacts of COVID-19 on the Youth CONNECT program and updates will be 
provided to Youth CONNECT Joint Working Group, Churches of Christ in Queensland Executive and 
Social Outcomes so that any potential impacts to outcomes can be fully understood and responded 
to where necessary. 

IMPACT OF COVID-19 ON YOUTH CONNECT PROGRAM AND YOUNG PEOPLE

The COVID-19 pandemic has had some impacts on the Youth CONNECT service users and it is 
expected that there will be impacts into the future as we see changes occurring to income support, 
child care, employment and housing. We have observed some young people who have been 
individually affected as their training courses or employment have ceased or been decreased due 
to the economic impact of COVID-19. We have also observed some young people use the additional 
Centrelink payments to increase their drug and alcohol consumption. Additionally, a number of our 
young people have also used the extra payments to save for the purchase of household items or 
technology that will also benefit them in the future.

We are very aware that the impact of COVID-19 has the potential to create significant challenges 
for the Youth CONNECT program. Young people in Youth CONNECT are expected to demonstrate 
outcomes across stable accommodation, employment, education and personal development and the 
current social, political and economic situation may create a number of barriers for young people 
to be able to demonstrate outcomes across these areas. There are also a number of concerns for 
individual young people who may struggle to find appropriate accommodation and to secure income 
that is sufficient to meet their needs. The Youth CONNECT team continues to find creative and 
strengths-focused strategies to support individual young people and to ensure that the individual 
needs of these young people are responded to appropriately and we continue to see many of our 
young people achieve many positive outcomes.

On 30 April a meeting was held with Queensland Treasury, DHPW and Youth CONNECT to develop 
a shared plan in response to COVID-19. At the time, COVID-19 had not had an impact on the number 
of referrals from referral partners. Youth CONNECT staff have experienced some challenges meeting 
with young people and engaging with them in the initial stages of the program. Youth CONNECT 
staff have become increasingly confident using different communication devices to connect with 
young people including Face Time, Skype, Zoom, email, text, messenger, actual phone calls and 
face-to-face contact. In Youth CONNECT we reviewed the cases of all young people to determine 
those with training courses or employment that placed them at risk of under-employment or 
unemployment. We prioritised these young people to discuss options with them that could increase 
the likelihood of more secure employment. We have found that a large number of young people in 
the Youth CONNECT program are interested in bar work, construction, hospitality and retail. These 
are areas that are likely to demonstrate reductions in staff that will persist into the future. It would 
be in the best interests of our young people to consider education, training and employment in 
areas such as youth work, aged care, health and community services, social work, trades, child care, 
information technology and education that are more likely to offer increased opportunities. We will 
eventually speak to each young person about this issue. We have not seen a significant increase 
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in domestic and family violence, mental health issues, and drug and alcohol misuse and these 
issues have remained fairly consistent, although we continue to monitor this situation. We are also 
monitoring the situation to ensure if there is any impact on rental and accommodation availability 
that we can address this immediately. We have also found some barriers to communicating with 
young people in youth detention or prison and we have sought support from their Youth Justice 
Officers through organisations such as Sister’s Inside. Some of the strategies that were shared with 
the group included: 

• Developing a survey that will go to all Youth CONNECT young people to gather their 
feedback on the impact that COVID-19 has had on their accommodation, connection, 
employment, personal development and education and on their own sense of wellbeing  
– this has been developed and will be sent out to young people in June.

• The COVID-19 meeting with the State will be scheduled each month to ensure there is 
regular communication regarding the impact on all of the SBB programs including Youth 
CONNECT.

• The impact of COVID-19 will remain an agenda item at each Joint Working Group meeting 
including the most recent Joint Working Group on 16, June, 2020.  As agreed COVID 19 out 
of session Joint Working Group meetings are scheduled to take place with the next meeting 
in July, 2020.

Churches of Christ in Queensland has agreed to provide a monthly update to Investors to coincide 
with the monthly COVID-19 meeting with Queensland Treasury, DHPW and Youth CONNECT.
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The Youth CONNECT program has focused on recruitment of staff to support the growth in 
numbers and we currently employ the following staff members:

• 1 FTE Service Manager

• 2 FTE Team Leader

• .5 FTE Admin Officer

• 9 FTE Case Managers 

• 5 FTE Support Workers

• A Housing Officer is also part of the team that supports the Youth CONNECT program

Referral Location Active  
Clients 

Y3, Q2 
Referrals 

# Active Aboriginal 
and Torres Strait 
Islander Young 

People

% Active Aboriginal 
and Torres Strait 

Islander Young People

Logan 86 15 26 30%

Ipswich 60 9 25 42%

Townsville 26 3 16 62%

Total 172 27 67 39%

PROGRAM COHORT

PROGRAM CASE STUDY 

Christi, aged 20  
When Christi was referred to the Youth CONNECT program she had been couch surfing with her 
partner. Christi has been in Youth CONNECT now for almost two years and during this time she 
has maintained her head lease accommodation for almost 18 months. During this time Christi 
has continued her studies at TAFE as well as engaging with Youth CONNECT to work towards 
developing more practical living skills. Christi had previously been reluctant to participate in a 
mental health assessment which she needed to do to be able to complete her NDIS application for 
support. Christi has now completed her application for NDIS support. This is an enormous step for 
Christi, and she reports feeling hopeful for her future.

Isabel, aged 19 
Isabel was referred by a youth advocacy program to the Youth CONNECT program at the 
beginning of 2020. At this time Isabel was living with her grandparents and had just completed  
an alcohol and drug detox program. This program had a strong impact on our client, and she spoke 
to Youth CONNECT about wanting to work as a drug and alcohol worker. Her Case Manager helped 
Isabel enrol in TAFE to complete a certificate in Community Services in order to achieve this 
goal. Isabel has also been successful in getting her provisional licence while working with Youth 
CONNECT, and has purchased her first car. We are all very proud to see what Isabel has been able 
to achieve and she is very proud of herself.
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Michael, aged 19  
Michael is a friendly, outgoing, and independent young man who is thoughtful of others. Michael 
was referred to Youth CONNECT by his Child Safety Officer in 2018 for support around his transition 
to independence. At the time of Michael’s referral, he was commencing recovery from an ICE 
habit that significantly impacted his mental health, behaviour and relationships with his biological 
family. Michael was referred and accepted into an Aftercare Mental Health Accommodation facility 
shortly after turning 18, where he resided for 12 months to receive treatment for early psychosis. 
Michael recently exited Aftercare housing and was able to obtain a private rental in the Brisbane 
area through the support of his Youth CONNECT Case Manager. Youth CONNECT also supported 
Michael to secure a casual job with a hospitality outlet, where he works between two stores located 
in North Brisbane. Michael catches public transport to work and has worked extremely hard to avoid 
substance use. He is also focused on rebuilding his relationship with his family. Michael’s future focus 
is to maintain his employment, tenancy, and obtain his provisional licence and get his own car. 

Good Practice Study: Virtual Yarning Circle 
for young people   
Churches of Christ in Queensland and Youth 
CONNECT have developed a relationship 
with Isaiah Dawe who is a proud Butchulla 
and Gawara Salt Water man. Isaiah 
experienced significant neglect and abuse 
during this time, and his struggles and his 
experiences galvanised Isaiah to create the 
ID Know Yourself Company and incorporate 
his experiences in the development of an 
organisation that supports young people 
who are also in care. Isaiah has studied 
IPROWD, a course enabling Aboriginal 
people to enter the NSW Police Force, and 
studied workforce essentials at Charles 
Sturt University. During this time of isolation 
and social distancing, Churches of Christ 
in Queensland remained focused on the 
unique ways to we could support young 
people to remain connected to community 
and culture. One way we believed we could 
this was through virtual yarning circles 
facilitated by Isaiah, who had already 
provided professional, culturally appropriate 
coaching for our employees through an 
engaging series of remote presentations. 
We supported a yarning circle for young 
people who have just transitioned from 
statutory care with representation from our 
Youth CONNECT young people. The virtual 
yarning circle was very well received, and 
the young people shared their stories and 
had some really good discussion about these 
experiences and about their passions in life.



6

YOUTH CONNECT COMMUNICATION PLAN

A Communication Plan was developed as part of the establishment of the Youth CONNECT 
program. This plan is regularly reviewed for opportunities to develop additional communication 
strategies. In our most recent analysis of the Youth CONNECT Communication Plan we will focus 
on the following strategies for Youth CONNECT:

• Consolidate the existing brochure and information sheet into a single document  
and make this available in hard copy, online, and on the website.

• Post Facebook stories of interest highlighting positive outcomes, good news and research 
achievements to keep Youth CONNECT ‘top of mind’, and to do this at a minimum of one 
post per month.

• Refresh the Participant Handbook and other induction material.

• Refresh the materials for remote and face to face information sessions with stakeholders.

• Reshoot the Youth CONNECT video and focus on young people who have been in the 
program for some time.

• Refresh the website so that Youth CONNECT will have a designated page and will be more 
user friendly with increased ease of navigation.

• Maintain a central database of contacts – this has already been developed and could be 
used for future mail outs as part of the ‘top of mind’ approach or for more specific events 
such as an online information session.

The key outcomes for the 2020 Communication Plan include progressing client intakes, improving 
the appropriateness of eligible and suitable referrals to the program, managing expectations of 
referrers and young people to the program, increasing awareness and understanding about the 
Youth CONNECT program to key government stakeholders and highlighting positive outcomes of 
young people and the program.

REFERRALS

The table below outlines the referral numbers agreed to in the contract. They may vary slightly 
depending on need and referral rates.

Referral 
period

Q1 
plan

Q1 
actual

Q2 
plan

Q2 
actual

Q3 
plan

Q3 
actual

Q4 
plan

Q4 
actual Total plan

Total 
actual to 

date

2017-18 10 15 14 18 16 15 20 11 60 60

2018-19 23 18 24 18 24 17 24 38 95 90

2019-20 24 28 24 27 24 - 23 - 95 55

2020-21 20 - 20 - 10 - 0 - 50 -

 Total 300 205
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NON-ENGAGEMENT AND DISENGAGEMENT

PROGRAM NON-ENGAGEMENT

Non-engagement occurs where multiple attempts are made to contact a referred young person 
however they cannot be contacted within 20 business days from the date the referral is accepted or, 
when contacted, the young person chooses not to participate in the program. 

PROGRAM DISENGAGEMENT
Disengagement refers to those young people who consent to participating in the program, but 
subsequently withdraw.  

 This 
quarter 
actual 

Year 3  
total

Aboriginal and 
Torres Strait Islander 

(Total Bond)

Total 
bond

Non-engagement 1 1 3 8

Disengagement 1 1 13 23

DATA RECONCILIATION

Reconciliation of referrals, disengagement, non engagement and other areas of data occurs quarterly 
between CoCQ and the State. This process ensures that prior to quarter end any potential data 
discrepancies are resolved and reporting can be finalised with confidence.

PROGRAM PHASES
After young people engage in the program, they move through a series of phases that reflect a  
growing skills base and resilience, until they are ready to leave the program and live independently. 
Young people who are ready to move into demonstrate will transition to this program phase in  
Quarter 3. We are also able to report that there are a number of young people are demonstrating 
indicators for successful outcomes across a range of resilience factors. This includes the program 
activity indicators such as safe and stable accommodation, education and employment as well as 
addressing mental health, addiction issues, parenting, positive relationships and connection to culture. 

Phase   Beginning of 
Quarter Quarter End

Engage 56 59

Build 38 80

Practice 23 33

Demonstrate 0 0
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Star 1

27.75

26.27

29.84 29.38

26.82

30.33
29.62

28.41

31.89

29.79

27.64

33.80

32.20

35.00
34.50

31.50

30.00

00.00

Star 2 Star 3 Star 4 Star 5

Ipswich Logan Townsville

OUTCOME STAR STATISTICS

The Outcome Star provides an overview of how a young person and their case worker feel they 
are progressing towards increased resilience. The table below shows the number of completed 
Stars by region. 

Region Star 1 Star 2 Star 3 Star 4 Star 5 Star 6 Total

Logan 66 38 17 11 6 2 140

Ipswich 48 29 21 14 5 1 118

Townsville 19 9 9 5 1 0 43

Total 133 76 47 30 12 3 301

The figure below shows the average total score regionally for each Star reading. There is a 
gradual increase of scores across all regions. 
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Helping young 
adults grow. 
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Average score per 
person Star 1 Star 2 Star 3 Star 4 Star 5 Star 6

Accommodation 3.24 3.57 3.80 3.80 4.17 4.67

Work and Learning 2.90 2.89 3.19 3.57 3.42 3.33

People and Support 3.56 3.64 3.68 3.83 4.50 4.67

Health 3.44 3.47 3.62 3.47 4.58 4.33

How You Feel 3.36 3.55 3.53 3.60 3.92 4.00

Choices and 
Behaviour 3.68 3.79 4.06 3.90 4.25 4.67

Money and Rent 3.28 3.46 3.74 3.67 3.83 4.33

Practical Life Skills 3.86 3.83 3.91 3.83 4.00 4.67

Total Average Score 3.41 3.53 3.70 3.71 3.96 4.33

We have seen a total of 301 completed Outcome Stars at this stage. Each domain is a scale from 1 
to 5. We have seen continual progress in all domains. The greatest progress we have seen between 
star readings is the ‘Accommodation’ domain. ‘Work and Learning’ has also had an increase over 
star readings from 1 to 5. As we continue to gather more Outcome Stars, we have a clearer idea of 
client progression throughout the lifespan of the program. 

As discussed in previous reports, the first star can be an over estimation by the young people 
of their skills for living independently. This means we use the second star as a more realistic 
assessment. We are seeing an increase in the assessment of those capabilities with each 
subsequent star which acts as a positive lead indicator for future resilience. 

HOUSING REPORT 

The housing supply is through the assets owned by Churches of Christ in Queensland’s Housing 
Services, head lease agreements with landlords in the private rental market, or, by rare agreement, 
public housing.

In Youth CONNECT we have found that there has not been the take-up of Churches of Christ in 
Queensland housing as originally expected. There are currently 30 (17%) young people housed in  
Housing Services’s single or shared head lease properties. There are eight young people who have 
been referred to Housing Services for accommodation. There are currently two Youth CONNECT 
properties in the process of being vacated. 
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Housing type YTD

Self- identified  72

Transitional Accommodation 11

Homeless 15

DCSYW funded placement 25

Churches of Christ in Queensland 
shared housing 5

Churches of Christ in Queensland 
self-contained housing 23

DHPW 14

Youth Justice Detention 3

DFV Shelter 0

Over crowded 4

Total 172
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EDUCATION, EMPLOYMENT AND PERSONAL DEVELOPMENT ENGAGEMENT 
AND OUTCOMES  

Client Engagement – Build/Practice/Demonstrate
Currently there are 80 clients in the Build Phase, and 33 clients in the Practice Phase. 

Education No Activity Employment Job-seeking Personal 
Development

28 2 28 42 13

Details:
3 - School
1 - Flexi-school
19 - Certificate III
3 - Certificate II
2 - Undergraduate            
degree

Details:
2 clients are 
currently 
incarcerated and 
as consequence do 
not currently have 
an income

Details:
7 - Full-time
2 - Part-time
19 - Casual

Details:
Goals of attaining 
employment in:
•  Apprenticeship
•  Hairdressing
•  Retail
•  Hospitality
14 of these clients 
are registered with 
Job Active. 

Details:
2 - Parenting
4 - NDIS
7 - Mental Health

RESEARCH AND EVALUATION 

The purpose of our research and evaluation project is to examine the Youth CONNECT program 
and understand how the program and its practice can improve, and assist young people, including 
Aboriginal and Torres Strait Islander young people, to transition from statutory care, in ways which 
enhance their wellbeing, expressed as ‘homefulness’. 

This quarter has seen a focus on finalising the Ethics Application for the research planned for the 
Youth CONNECT program. Churches of Christ in Queensland staff liaised with our research partners 
at the University of Sunshine Coast (USC) to progress this application as well as amending Churches 
of Christ in Queensland documents (particularly around consent) to be in line with research and 
evaluation standards. The Ethics Application has been finalised and was submitted to the HREA on 2 
June 2020. 

In 2020 we outlined the expected evaluation activities for Year 3 of the program. Some of our 
initial steps included establishing the Evaluation Advisory Group, with both internal and external 
stakeholders invited to be a part of the group. We have also developed a schedule of feedback 
opportunities for young people and stakeholders to continue to progress our evaluation of the 
program. Our Participatory Action Research (PAR) activities for 2020 include establishing an 
additional group and inducting new staff into the existing PAR groups. In Quarter 2 we saw the 
External Evaluation Advisory Group reviewing and providing guidance to the developmental 
evaluation in Youth CONNECT. The advisory group included internal advisors, University of Sunshine 
Coast Investigators, DHPW, Youth Justice, Department of Child Safety Youth and Women and QLD 
Youth Housing Coalition. The feedback and guidance from this group was fundamental in finalising 
the Youth CONNECT Evaluation Framework and progressing the developmental evaluation in Youth 
CONNECT. 



15

FINANCIAL REPORTING 

The program continues to operate within budget and currently maintains some cash in reserve to 
allow for program expansion. The next 12 months will see the program grow to its largest number of 
young people and staff.

Operating 
Expenses

This 
Quarter 
actual

Budget/
plan this 
Quarter

Last 
Quarter 
actual

Cumulative 
Actual 

Cumulative 
Budget 

Cumulative Cash 
in Reserve for 

Program Needs 

Year 3 Quarter 1 $472,000 $507,099 $504,635 $2,612,818 $2,778,637 $165,819 

Year 3 Quarter 2 $571 ,108 $507,102 $472,000 $3,183,926 $3,285,739 $101,813

The financial position of Youth CONNECT remains positive. The forecasted budget for Year 3 has 
continued to demonstrate the less than expected utilisation of Churches of Christ in Queensland 
provided housing. The surplus delivered as a result of this has been moved to increase direct worker 
positions. This strategy continues to be an effective response to engaging young people in the 
program and promoting positive outcomes.
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Youth CONNECT
Phone 1800 314 417
Kenmore Queensland 4069 
youthconnect@cofcqld.com.au 
www.cofc.com.au/youthconnect

Churches of Christ in Queensland ARBN 147 481 436 (incorporated in 
Queensland) is a legal body incorporated under the Letters Patent issued 
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1861-1959. Churches of Christ Housing Services Limited ABN 25 604 

517 026 is a not-for-profit company limited by guarantee and is a wholly 
owned subsidiary of Churches of Christ in Queensland.
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