
Q4 2020 QUARTERLY REPORT

Livelihood Impact Fund, L.P.



1-2

3

4-10

4

5

6

7

8

9

10

Letter from the Patamar Partners
Portfolio Companies in the News
Report on Companies
Kinara 

mClinica

Leaf 

Micro Benefits

Big Tree Farms 

Jana Care 

Topica 

Contents 



CONFIDEN T I A L -  For Existing Investors' Use Only    QUA R T ERLY UPDAT E , F ebr uar y 2021  |  PATA M A R .COM   1

Dear Livelihood Impact Fund LPs, 

We hope you and your families are having a nice start to 2021.  

As we marked the end of a tumultuous 2020, we are optimistic about the coming year and the progress 
with a number of our portfolio companies.  Our team remained safe and healthy during 2020, and even 
with nearly a decade of working as a distributed team, we learned how to work even more effectively 
with our portfolio companies on a remote basis.  

COVID has affected each of our key markets to dif ferent levels, with Vietnam leading the way in its 
response to the outbreak and its economic recovery from the pandemic.  Indonesia has been hit hard 
by COVID, but the economy has opened up and venture and PE activity has resumed to pre-COVID 
levels as venture capital and private equity funds are now actively deploying capital into SE Asia’s 
largest economy since the end of July.  The Philippines continues to struggle to contain the virus, and 
the economic toll in the country has resulted in limited deal f low and new investment opportunities.  
After a severe lockdown in India, the country now seems to be cautiously back on track with a fully open 
economy.  

As the region continues to open up following the lockdowns in 2020, the mission and vision of our 
portfolio companies is more important than ever.  To drive inclusive economic growth in a time of 
recovery, our portfolio companies continue to pursue their goals of (a) improving access to essential 
products and services and (b) providing income generating opportunities for low and middle-income 
communities.

A few notable highlights from the portfolio: 

• mClinica has experienced increasing demand for its tech-enabled platform that ensures critical 
medicine and healthcare information continues to reach small pharmacies across SE Asia.  There 
are now 170,000+ pharmacists on the platform and following a recent USD 1.5 million investment 
from the Johnson & Johnson Foundation, the Company is working to close its Series B f inancing 
round to expand and scale across its key markets in 2021.   

• Kinara Capital weathered India’s economic storm and has emerged as one of the strongest SME 
lending companies in india.  Based on the experience and skill of Kinara’s management team, 
the Company recently closed a USD 10m debt & equity round led by IndusInd Bank and the US 
International Development Finance Corporation.  The coming year should be signif icant as Kinara 
continues to serve its 27,000+ small business borrowers, provide much needed f inancing to 
worthy borrowers across the country, and raise a large growth f inancing round later in the year.   

• LEAF recently f inalized its exclusive partnership with MasterCard to roll out the tech-based 
Farmer Network Platform in India that MasterCard previously launched in Africa.  This 
partnership should allow the Company to scale far beyond the 6,000 farmers currently on its 
platform and provide farmers with an integrated technology and payment platform to more easily 
access agricultural inputs and working capital loans, and facilitate crop sales between farmers 
and vegetable distributors.  

• Big Tree Farms had a record year as demand for its organic coconut products increased as 
consumers spent more time cooking at home.  As the world's leading, vertically-integrated 
producer of coconut sugar and coco aminos, demand continues to grow and the Company is 
working to expand its supply to keep up with buyer interest.

February 2021

LE T TER FROM THE PATAMAR PARTNER S

https://www.mclinica.com/
https://www.kinaracapital.com/
https://www.livemint.com/companies/start-ups/kinara-capital-secures-10-million-in-funding-from-indusind-bank-11613989367442.html
http://www.lawrencedale.com/
http://www.bigtreefarms.com/
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LE T TER FROM THE PATAMAR PARTNER S

Investment Strategy Update - Livelihood Impact Fund

Based on the 2015 vintage of the Livelihood Impact Fund (“LIF”) and multiple rounds of follow-on 
f inancing into a number of LIF’s portfolio companies, the investment capital for LIF is nearly fully drawn.  
Coupled with the fact that we have moved beyond the four-year period for making investments into 
new portfolio companies, we are no longer making investments into companies not already in the LIF 
portfolio.  

Looking Forward to 2021

Although there is still signif icant uncertainty across the globe, we believe that 2021 is going to be 
a year of opportunity in our key markets.  Our portfolio companies continue to be energized, and 
their management teams are resilient in facing the challenges before them and are actively pursuing 
opportunities with optimism, creativity, and skill.  

If you have any questions or would like to engage more deeply with any of our portfolio companies as 
an outside mentor, please reach out at any time and do not hesitate to contact me or anyone on the 
Patamar team. 

Sending all our best, 
Beau & the Patamar Capital team 
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LEAF 
The Hindu Business Line - LEAF to bring in tech platform to connect with farmers

view article

KINARA 

Deal Street Asia - India: Kinara Capital raises $10m from Induslnd Bank 

view article

MCLINICA 

mClinica website - mClinica Pharmacy Solutions partners USAID to engage with 
pharmacies to prevent the spread of COVID-19 using digital research, awareness 
and education tools. 

view article

Indo Tekno (podcast) - The Future Pharmacy: Farouk Meralli of mClinica

learn more

MICRO BENEFITS 

Responsible Business Alliance website - Responsible Business Alliance Launches 
Worker Voice Platform

view article

Portfolio Companies in the News

https://www.thehindubusinessline.com/economy/agri-business/leaf-to-bring-in-tech-platform-to-connect-with-farmers/article33628011.ece
https://www.dealstreetasia.com/stories/kinara-capital-indusind-bank-228757/
https://www.mclinica.com/pharmacies-are-key-to-pandemic-preparedness/
https://www.indo-tekno.com/episodes/episode/4ac5f1ac/the-future-pharmacy-farouk-meralli-of-mclinica
http://www.responsiblebusiness.org/news/worker-voice/
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Kinara Capital

COMPANY BACKGROUND
Kinara Capital provides loans of USD 1,400 to USD 21,000 
to small- to-medium enterprises (SMEs) in India for working 
capital and asset purchases. Aiming to f ill the gap between 
microfinance and bank f inancing, Kinara focuses on 
several industries and sub-sectors, including small scale 
manufacturing, rural franchises, and handicraft production. 

SOCIAL IMPACT
By providing loans to SMEs, low-income entrepreneurs can 
expand their businesses through the purchase of additional 
machinery or raw materials, leading to an increase in the 
entrepreneur's business income. Additionally, as SMEs grow, 
they hire more employees from low-income communities. As 
a result of COVID, SMEs were hit hard and millions of migrant 
workers lost their jobs in the informal sector. Kinara has 
continued to play an impactful role in lending to creditworthy 
SMEs, helping stabilize the SME sector. 

Q4 HIGHLIGHT

In Q4 2020, Kinara’s disbursements recovered 
to pre-COVID levels.  Following a period of 
drastically reduced disbursements of USD 

5.3m in March – August 2020, the Company 
disbursed USD 19.2m in Q4 2020 after the 

COVID lockdown was eased.  

BUSINESS UPDATE
Kinara improved its loan repayment collection rates from 
~40% in Q2 2020 to ~90% by Q4 2020. The loan repayment 
moratorium imposed by the Reserve Bank of India (RBI) 
until 31 August 2020 created a temporary liquidity crunch 
for Kinara.  However, the Company quickly overcame 
the challenge through effective customer engagement, 
negotiating repayment grace periods with its lenders, and 

temporarily discontinuing new disbursements during Q2 and 
Q3 2020.

The Indian economy is witnessing a strong recovery with 
nearly all business sectors returning to pre-COVID activity 
levels after the long and strict lockdown. 

In Q4 2020, Kinara’s investors participated in an internal 
fundraise of USD 3.5m having been impressed with the 
company ’s performance and the management team’s 
strategy to stabilize & grow the company amidst the COVID-19 
outbreak. Kinara is confident of achieving its 5-year f inancial 
forecast set prior to the covid outbreak in India. The company 
believes its newly established digital lending platform could 
provide signif icant growth in addition to its existing brick 
and mortar lending model. 

FINANCIAL PERFORMANCE
Kinara increased its gross loan portfolio from USD 108m 
in Q3 2020 to USD 110m in Q4 2020. Disbursements 
increased month over month with USD 3.7m in October, USD 
6.7m in November and USD 8.75m in December.  Kinara’s 
management and board decided to ease back into lending 
and resume new disbursements in a gradual manner in Q3 
2020 to preserve cash until the end of the loan repayment 
collection moratorium period that started in March 2020 
and is scheduled to end in August 2020. Kinara generated 
an EBITDA of USD 345k in Q4 2020 and USD 1.2m from April 
2020 – December 2020, which indicates that the company 
has managed to maintain a stable f inancial position during 
the moratorium period. 

FUNDRAISING
Kinara has kicked off initial efforts to raise a growth-f inancing 
round from new investors with a target close of Q3 2021.
Patamar believes that Kinara is well positioned to raise this 
round at an attractive valuation based on the determination 
and discipline displayed by management during the COVID 
lockdown, the faith shown by Kinara’s shareholders in quickly 
closing an internal f inancing round to help the Company 
weather the storm, and the Company ’s strong performance 
in 2H 2020.  

COUNTRY  India 
SECTOR  Financial Services
INVESTMENT LEAD  Geoff Woolley
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mClinica

COMPANY BACKGROUND
mClinica is the largest pharmacy network in Southeast Asia. 
It connects over 170,000 pharmacy professionals from 
40,000 independent pharmacies to provide better access 
to medicines and health care for over 150 million people. 
mClinica generates unparalleled pharmacy insights, last-mile 
data, and engagement for ministries of health, global health 
researchers and NGOs, pharmaceutical companies, and 
consumer health manufacturers, trying to reach and better 
provide small pharmacies and consumers with essential 
products and health education at an unprecedented scale. 

SOCIAL IMPACT
mClinica generates its social impact by (a) providing 
small, independent pharmacies with peer advice and 
insights from the mClinica pharmacist community and 
continuing education modules from ministries of health and 
pharmaceutical companies, (b) aggregating the purchasing 
power of small pharmacies and providing them with quick, 
reliable, and more affordable access to medicines through 
the mClinica ordering and delivery platform, (c) providing 
small pharmacies with access to low-cost inventory 
f inancing to carry more products, better serve their 
customers, and compete with larger pharmacies in the long 
term, (d) improving health outcomes by delivering patient 
medicine adherence reminders to consumers that sign up 
for the mClinica platform, and (e) working with national 
governments and large international health organizations 
to tackle public health challenges (e.g. infectious disease 
outbreaks). In response to COVID-19 and the future need for 
eff icient vaccine delivery systems, mClinica has also been 
in conversations with multiple global health and national 
health organizations to explore opportunities to deliver 
COVID-19 vaccines through the mClinica pharmacy network.

Q4 HIGHLIGHT

mClinica finalized a term sheet for a USD 1.5m 
investment from Johnson & Johnson Foundation. 

BUSINESS UPDATE
mClinica’s Digital Trade business reached an all-time high 
in Dec 2020 in terms of monthly active users and gross 
merchandise value (GMV). Annual GMV reached USD 11m at 
the end of Q4 2020, which is a 5x multiple on annualized GMV 
levels when compared to 2019.  At the end of 2020, over 920 
pharmacies were transacting on the platforms each month 
and average GMV per pharmacy continued to increase.  
Following the close of its Series B f inancing round in 2021, 
mClinica plans to move from its current focus of nailing down 
its operating and distribution model and increasing revenue 
per pharmacy in the Jakarta area to extending its Digital Trade 
business from Indonesia to its other countries of operation 
and offering the full Digital Trade solution to all its pharmacy 
members.  At the current time, mClinica’s Digital Trade 
business - that provides pharmacies with streamlined access 
to medicines at the best prices and inventory f inancing - has 
been limited to pharmacists in the Jakarta area due to the 
Company ’s limited operating capital.  

FINANCIAL UPDATES
mClinica booked revenues of USD 675k in Q4 2020, in 
comparison to USD ~800k from Q3 2020. Total revenue for 
2020 reached USD 2.4m, which is a 3x from 2019 revenues. 
mClinica’s take rate (margin) from Digital Trade also 
increased from 1.3% in 2019 to 2.3% at the end of 2021; and 
management believes the take rate will continue to increase 
as the pharmacy network grows, its pricing power with 
suppliers grows, and the value-added services it provides to 
its pharmacies increases.  The Company carefully managed 
its cash balance with need for growth, and has limited its 
monthly burn rate to USD 200k until it closes its Series B 
f inancing round. 

FUNDRAISING 
The recent USD 1.5m investment commitment from Johnson 
& Johnson Foundation extends the Company ’s runway and 
will allow management to continue to grow its business until 
it closes its USD 10-15m series B f inancing round later in the 
year.  

COUNTRY  Indonesia (operational HQ), Malaysia, 
Philippines, Singapore (legal HQ), Thailand, Vietnam
SECTOR  Healthcare
INVESTMENT LEAD  Beau Seil
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LEAF

COMPANY BACKGROUND
Lawrencedale Agro Processing (LEAF) is a vertically 
integrated agriculture supply chain company designed to 
meet the growing demand for fresh, hygienic produce in 
India. The Company sources high-quality vegetables directly 
from smallholder farmers, engages in grading, sorting, 
washing, and packaging of products, and sells the f inal 
products to a range of distribution partners, which include 
large retail stores, e-commerce platforms, small retailers, 
and hospitality companies. 

SOCIAL IMPACT
LEAF engages deeply with farmers by providing soil testing, 
advice on farming techniques, and inputs (such as seedlings 
of exotic vegetables) that help farmers improve their yields 
signif icantly and raise crops that command a premium. The 
Company aggregates supply by winning over farmers by 
(a) conveniently sourcing produce from each farmer’s gate 
and saving them time and money on transportation costs 
and (b) paying a small premium over market prices. As of 
December 2020, LEAF works with more than 12,000 farmers 
of whom 80% are smallholder farmers with less than three 
acres of land. Total revenues for farmers in the LEAF supply 
chain have increased by over 60% and the Company recently 
launched a pilot program providing farm-input-f inance loans 
of USD 1,000 to a select set of 400 farmers. LEAF is in the 
process of onboarding 200 new farmers into the program 
each month. 

Q4 HIGHLIGHT

LEAF finalized a strategic partnership with 
MasterCard to roll out its tech-based Farmer 

Network Platform in India. 

BUSINESS UPDATE
LEAF f inalized and signed its partnership with MasterCard 
to roll out the tech-based Farmer Network Platform in 
India. Under the terms of the partnership, LEAF will be 
MasterCard’s exclusive partner in India. The partnership 
will focus on e. The partnership also aims to establish a 
complete agriculture marketplace and ecosystem that will 
connect over 500,000 Indian farmers to traders, banks, 
input lenders, input suppliers, and crop insurers. LEAF is in 
the process of executing the initial roll-out of the platform 
and implementation of the partnership in Q1 2021. 

FINANCIAL PERFORMANCE
Historically, LEAF experiences reduced volumes in the fourth 
quarter of each year due to the seasonality of the agriculture 
business. As a result of the typical fourth quarter slowdown, 
LEAF’s quarterly revenue dropped from USD ~1m in Q3 2020 
to USD 860,750 in Q4 2020, and its EBITDA dropped from 
USD 52,417 in Q3 2020 to USD 30,000 in Q4 2020.  At the 
end of Q4 2020, LEAF had USD 173,000 of free cash on hand, 
but it received and will continue to receive funding from 
the MasterCard partnership and generate positive cash 
f low from operations, allowing the Company to confidently 
pursue operational and growth plans in 2021. 

FUNDRAISING
LEAF is currently raising a combination of debt and equity 
f inancing to match MasterCard's grant f inancing of ~USD 
1.3m  to implement and roll out the MasterCard Farmer 
Network Platform in India. 

COUNTRY  India 
SECTOR  Agriculture 
INVESTMENT LEAD  Geoff Woolley
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MicroBenefits

COMPANY BACKGROUND
Headquartered in Shanghai, MicroBenefits (MB) was launched 
as China's f irst blue-collar employee engagement company. 
MB enables factories to signif icantly improve employee 
retention rates by enhancing loyalty, communication, and 
workplace engagement. MB's customers include large 
electronics and apparel brands that rely on main products 
from the “Company IQ” platform to deliver survey offerings 
and educational / training modules. 

SOCIAL IMPACT
Nearly 150 million front-line factory workers in China 
lack access to employee benefits and training programs. 
MB provides a suite of previously inaccessible employee 
benefits to front-line workers, including (i) educational and 
career advancement opportunities and (ii) improved worker 
voice and grievance channels. MicroBenefits has expanded 
its reach into Vietnam and Indonesia, increasing its ability to 
positively impact the lives of front-line workers across the 
global manufacturing operations of its customers. Currently, 
~200k frontline factory workers access MB’s platform each 
month. 

Q4 HIGHLIGHT

MB recorded a positive EBITDA of USD 
652,000 in 2020. 

BUSINESS UPDATE 
In 2020, MB successfully implemented a custom-built app 
for the Responsible Business Alliance (RBA).  RBA is the 
world's largest industry coalition dedicated to corporate 
social responsibility in global supply chains and its members 
include leading electronics companies and factories that 
collectively generate over USD 5 trillion in annual revenue 
and employ over 20 million people across the globe. The 
app developed for the RBA and operated by MB consists of 
a survey tool and a learning application (comprised of both 
MB and RBA-owned educational content), that is available 
to all of RBA’s 150 member companies. The RBA partnership 
is important to MB because it (a) enables MB to onboard 
its survey tool and learning platform with the RBA and all 
of its members, (b) develop additional customized products 
for RBA members, and (c) allows the RBA to create surveys 
and deploy them across multiple facilities as a key tool in its 
engagement with its members. In 2020, MB also executed 
new service contracts with its key clients Target, Nike, and 
Jabil that will provide incremental revenue throughout 2021.  

FINANCIAL PERFORMANCE
MB recorded a quarterly revenue of USD 241k in Q4 2020.  
The Company increased revenues from USD 1.1m in 2019 to 
USD ~2m in 2020, and increased its EBITDA from a USD 1.2m 
loss in 2019 to USD 652k in 2020. MB ended the Q4 2020 with 
USD 534k of cash on hand, and the Company is projected to 
be cash f low positive in 2021. 

COUNTRY  China (HQ), Vietnam, Indonesia
SECTOR  Human Resources / Employee Benefits
INVESTMENT LEAD  Geoff Woolley
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Big Tree Farms

COMPANY BACKGROUND
Big Tree Farms (BTF) is a vertically integrated supply chain 
company focused on producing “neera” (coconut nectar) 
based products. With off ice locations in Central Java, 
Indonesia, and Burlington, Vermont, USA, BTF procures, 
packages, and distributes certif ied organic products to 
the US, Europe, and Asia. BTF’s key product is a coconut 
sweetener that is lower on the glycemic index than traditional 
cane sugar or agave. BTF’s revenue comes from the sale of 
neera-based products to ingredient buyers, distributors, 
and major grocery chains such as Costco, Whole Foods, and 
Kroger.

SOCIAL IMPACT
There are hundreds of thousands of coconut farmers in 
Indonesia who participate in the coconut sugar supply 
chain, with income levels at or near poverty. BTF is the f irst 
organic-certif ied company to vertically integrate from tree to 
consumer and control for quality and livelihood improvement. 
BTF currently works with around 9,700 coconut farmers 
and offers a 45% price premium for the farmers over local 
market prices. Farmers engaged in the BTF supply chain over 
the last f ive years have experienced an increase in income 
of up to 100%. They have established a stable place to sell 
their sugar at a consistent price to a single buyer, reducing 
the price f luctuations from working with small traders and 
smoothing farmer incomes.

Q4 HIGHLIGHT

BTF finished 2020 with approximately USD 13 
million in net revenue, a record high for the 

company and a 68% increase over 2019. 

BUSINESS UPDATE
Big Tree Farms f inished 2020 with record results due to 
increased consumer demand for its coco aminos and 
coconut sweetener products and improvement in supply 
chain and sales operations. The company launched new coco 
amino production lines in 2020, increasing gross revenue for 
this product to almost USD 10m, a major accomplishment 
considering BTF introduced the product to market in 2017. 
Improved cash management and execution on a new DFC 
loan allowed the company to strategically invest in inventory 
management, increasing service level fulf ilment to 95% by 
December 2020. Improved inventory levels helped BTF 
address a key struggle throughout the company ’s history--
fulf illing customer demand for its products. One additional 
highlight in 2020 was increasing B2B sales to distributors 
and ingredient companies. Though B2B sales carry a lower 
margin, the company generated USD 3.4m in revenue from 
B2B sales, 184% higher than the 2020 budget. BTF is expecting 
2021 to be another record year following the launch at scale 
of “performance sugar” or “evaporated coconut nectar,” an 
alternative to white cane sugar. To continue momentum from 
2020 and push toward a successful exit for the Livelihood 
Impact Fund, the board will work closely with management 
to set strategic product goals for 2021 while streamlining the 
company ’s global organization structure.  

FINANCIAL PERFORMANCE

BTF surpassed its year-to-date 2020 projections in every 
f inancial category including USD 12.9m in net revenue, 
37% gross profit margin, USD 1.5m in EBITDA, and USD 
804k in net income. The Company was able to generate 
15% more in net revenue than its 2020 plan while keeping 
operating expenses USD 386k lower, leading to profitability 
on an annual basis for the f irst time. BTF is in a good cash 
position with approximately USD 300k in cash on hand 
by mid-January 2021 and USD 1.6m in receivables on its 
balance sheet at 12/31/20.  

COUNTRY  Indonesia 
SECTOR  Agriculture
INVESTMENT LEAD  Lee FitzGerald
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Jana Care

COMPANY BACKGROUND
Jana Care is a medical device company that develops 
high-quality, low-cost testing products for developing 
countries and developed markets. Initially launched to 
provide smartphone-enabled low-cost diabetes testing 
and monitoring equipment for mass market customers and 
healthcare personnel in India, Jana Care has developed 
additional tests that are being used in India, the U.S., and 
other developing markets. Jana Care’s Aina device processes 
multiple lab tests (e.g., HbA1c) that were previously 
unavailable outside full-service laboratories. 

SOCIAL IMPACT
There were approximately 73 million cases of diabetes in 
India in 2017, and numbers steadily increased to 77 million 
in 2019. The ninth edition of the IDF Diabetes Atlas projects 
that the number of diabetes patients in India will increase 
to 134 million over the next 25 years, amounting to the 
second largest number of diabetes patients in the world. 
In other emerging markets in SE Asia, diabetes rates are 
also increasing rapidly, which will eventually threaten the 
capacity of underfunded healthcare systems to deal with 
patients and reduce the productivity and well-being of their 
populations. Untreated diabetes has serious health risks 
(e.g., higher incidence of heart disease, diabetic foot ulcers, 
blindness) that disproportionately impact low- income 
populations who cannot afford healthcare. Using public 
and private partnerships, Jana Care aims to reach and serve 
people with limited access to diabetes screening and care. 
Testing, detection, and education can reduce the number of 
diabetes cases, thus reducing lost worker productivity and 
the cost of lifelong care. 

Q4 HIGHLIGHT

Jana Care successfully moved its Serum 
Creatinine tests to mass manufacturing. The 

Company plans launch the tests in 2021. 

BUSINESS UPDATE
The new Serum Creatinine test Jana Care developed in 
partnership with AstraZeneca was successfully transitioned 
to the mass-manufacturing stage.  Jana Care believes the 
tests can be submitted for clinical trials and launched within 
the year 2021. In 2020, the Company focused on the research 
and development (R&D) of the Serum Creatinine test and its 
other tests, and closed a second R&D services contract of 
USD 700k with AstraZeneca. Going forward, with its strong 
R&D team, the Company believes R&D will contribute a 
signif icant source of future revenues and plans to focus 
resources and efforts on developing its R&D service channel 
using AstraZeneca as its key reference client. 

FINANCIAL PERFORMANCE
Jana Care increased revenues from USD 93k in Q3 2020 to 
USD 420k in Q4 2020.  Although the Company only had USD 
145,000 of free cash on the balance sheet at the end of Q4 
2020, it should have suff icient runway to last until it closes 
its current fundraise targeting a close in May 2021.  The 
Board and Management are working closely with a number 
of key strategic investors who have already signaled their 
deep interest in participating in this round and closing the 
round in the coming months.   

COUNTRY  U.S. (HQ), India
SECTOR  Healthcare
INVESTMENT LEAD  Geoff Woolley
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Topica

COMPANY BACKGROUND
Founded in 2008, Topica EdTech Group is one of the leading 
online education providers in Southeast Asia. Topica offers 
affordable, high-quality online degrees through Topica Uni. It 
also provides English speech tutoring through Topica Native 
and short courses through Topica Edumall.

SOCIAL IMPACT
By providing high-quality, affordable Bachelor's degrees and 
English instruction, Topica's students can access improved 
job opportunities, career advancement and higher pay. 
Topica's online delivery method gives its students f lexibility, 
enabling them to continue working full time and manage 
other responsibilities. To date, Topica Uni has served 36,000+ 
students, Topica Native has served 30,000+ students, and 
Topica Edumall has reached over 1m students.

Q4 HIGHLIGHT

Topica hires a new CEO, an American 
executive with significant experience in 

Vietnam.

BUSINESS UPDATE
Topica remains focused on preparing for the launch of its 
unif ied learning platform, which will bring its dif ferent 
products – Edumall and Native – to an integrated platform 
focused on mature students. This will offer clearer 
‘education-to-employment ’ pathways for its adult customers. 
The content migration on the back-end is complete and 
short courses (Edumall) and basic live classes (Native) are 
launched on the unif ied learning platform in January 2021. 
As mentioned in last quarter ’s update, tensions developed 
between CEO Duc Nguyen and the Board controlled by 
Northstar, one of SE Asia’s most prominent private equity 

f irms and the lead investor in Topica’s growth f inancing 
round. In Q4 2020, Duc decided to resign from Topica and 
Northstar quickly moved to identify and f ind his replacement 
who stepped in as CEO on 1 January 2021.  The new CEO 
is Steve Jones, an American executive with signif icant 
experience in Vietnam. Prior to joining Topica, he was the 
COO/CFO of the largest recruiting platform in Vietnam and 
managed three turnaround situations at other companies 
during his career. While a second leadership change at 
Topica has created challenges, we are glad that a suitable 
replacement was quickly identif ied, and that Northstar, the 
other investors, and the Topica team are supporting the new 
CEO to get off to a strong start in 2021.

FINANCIAL PERFORMANCE
Topica remains focused on its restructuring and cost-cutting 
efforts. EBITDA losses in Q4 were slightly reduced to USD 
~400k, down from USD ~600k the previous quarter. Revenue 
declined from USD 3.6m in Q2 2020 to USD 2.6m in Q3 
2020 as the Company continued to rationalize its sales and 
marketing spend. Topica has over USD 1.5m of cash on hand 
at the end of 2020.

FUNDRAISING
Topica’s management and board indicated the Company 
would soon request that its investors provide USD 5.7m in 
the second tranche of the bridge f inancing plan it outlined in 
early 2020; as background, the f irst tranche of USD 5.7m was 
provided in March 2020. Patamar is positioned and ready to 
contribute the USD 200k required in the second tranche of 
the bridge f inancing plan to protect the Fund’s ownership 
position.

COUNTRY  Vietnam (HQ), Thailand
SECTOR  Education
INVESTMENT LEAD  Shuyin Tang


