
December 2020 Quarterly Report and full year 2020 Investment Report

Dear investors and friends,

We are pleased to present our latest quarterly and year-end Investment Report for The Impact Fund.

2020 was, of course, a year like no other.  The sheer scale of the suffering from COVID-19, the injustices the pandemic has brought 
to light, and the examples of adaptability we have all experienced, means that the year will be remembered as one where 
everything changed.

A heightened need for community

If there is one positive to take away from the past year, it is the importance of what we do together.  2020 revealed that the 
adverse impacts of a pandemic fall disproportionately on the most vulnerable – people living in poverty, the working poor, women
and children, people with disabilities, and other marginalised groups around the world.  Loneliness and mental health issues 
spiked amongst our most vulnerable, millions of children experienced a new mode of education and, of course, we were reminded
that like a pandemic, climate change can have far reaching consequences for our global economy if left unchecked.  As many of
you know, The Impact Fund focuses on each of these areas through our four key investment sectors: (1) specialist disability 
accommodation; (2) social housing; (3) community solar and (4) social impact bonds.  Our experience reaffirmed the resilience of
investments in social and environmental infrastructure, and together, the positive benefit we can all have.

Against this backdrop, we begin this quarter’s report by thanking you for your ongoing support of The Impact Fund.  Investment 
decisions can be challenging against a volatile investment backdrop and we are grateful for your support and the impact we have 
together.

2021 Investment pipeline

We start 2021 with real excitement for The Impact Fund, and the impact investing sector more broadly.  Our investment pipeline is 
as large as it has ever been, and in the coming weeks we are expecting to announce a material investment into social housing – a
key milestone for impact investing in Australia.  

We look forward to discussing these opportunities for great impact with current and future investors.

Performance & Investment Update
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The Impact Fund returned 2.0% net over the December quarter, 
with a distribution of 1.3% to be paid to investors in the coming 
days. 

The Impact Fund’s performance over the past quarter has been in 
line with our expectations and modelling.  We have recently 
funded deposits on several disability housing properties that are 
yet to settle, and new solar investments are coming online. The 
ramp up in these investments will generate positive cash flows 
that underpin projected yield increases over the coming quarters 
and the transition of the Fund to its steady state, target returns.  

The performance table shown summarises recent period returns 
and performance since inception. 

The Impact 
Fund 

Last 3 
months

Last 6 
months

Last 12 
months

Since 
Jun-2019 
(fund 
launch)

Cash 
distributions

1.3% 2.3% 4.8% 8.4%

Capital 
return

0.6% 1.2% (3.0)% (2.0)%

Total return 2.0% 3.6% 1.6% 6.1%

Performance is for The Impact Fund, and is based on month end unit prices in Australian Dollars.  This is 
historical performance data. It should be noted the value of an investment can rise and fall and past 
performance is not indicative of future performance.

Performance to 31 December 2020



2020 has been a very active year for The Impact Fund.  Our Investment Committee approved new investments into sectors we 
know well and where we believe we have the best partners to invest to create authentic impact. 

A summary of approved new investments over the year

- Funded 88 units of Specialist Disability Accommodation (SDA), alongside our impact partner Summer Housing.  To the best 
of our knowledge, this makes us the 2nd largest owner of SDA apartments in Australia.  Most pleasingly, with your support as 
investors, we were able to stand by Summer Housing and the people they support during peak pandemic uncertainty.  We 
continued to commit funding to attractive properties for people seeking homes, when private capital markets were largely 
on the side-lines in April/May 2020.

- With COVID-19 restrictions stopping us from running site visits, we have prepared a virtual walkthrough of one of our SDA 
apartments for you to see the impact your capital is having.  We would love to discuss this further: The Parkhouse 
Apartment –Virtual Tour – Summer Housing. 

- Onboarded a new impact partner in our Environment & Climate investment vertical, Solar Bay.  Over the second half of 2021 
we have supported Solar Bay to roll out 3.1MW of rooftop solar, enough power once fully operational to offset the C02-e 
sequestered by 19,763 trees each year.

- Provided cornerstone funding to a social impact bond that was launched in Victoria to support vulnerable primary school 
students to reduce absenteeism from school. We would love to discuss this further: Side-by-side Social Impact Bond.

- Continued to support investments made in 2019 to grow our portfolio of SDA and community solar assets.

Impact of the investments at a portfolio level

Impact metrics for our existing portfolio have been independently verified by KPMG, a process we refresh annually. All 
investments are also assessed as part of our investment process via our CARES framework, and in the coming year, we intend 
to publish our first annual Impact Report, which will explore our impact measurement in more detail.

Other updates

As foreshadowed in previous communications, from 1 January 2021, Mainstream Fund Services has taken over responsibility for 
the administrative and unitholder registry functions of The Impact Fund. We thank MARQ Private Registry for their excellent 
support during our early stages of growth.

Our new partnership with Mainstream provides investors with a full service offering covering investor communications and 
reporting, transactions, data security and web services. Investors will gain access to Mainstream’s investor support and online 
portal for unlisted managed funds. Mainstream will be supported by Channel Capital’s comprehensive investment operations 
and fund administration services. Channel Capital is Conscious Investment Management’s distribution partner.

Each investor will receive communications in the next month from Conscious Investment Management and Mainstream that 
outline practical steps for the transition and the new services that will become available. 
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Environment & climate 

− Offset 525 tonnes of CO2-e per 
annum in FY20, or thought of 
another way, effectively planted 
2,095 trees.

Health & Education Sustainable development 

− Funded the development of 145 
specialist disability accommodations 
beds, across apartments and houses, 
including ~40 beds targeted for people 
living with a category of disability (Fully 
Accessible) who have historically been 
overlooked by financiers.

− Employed mentors to help assist 287 long-
term unemployed young people into jobs.

− Contributed to the improvement and 
operation of 6,100 aged care and seniors 
housing beds.

− Contributed to the financing of 2,441 
affordable housing properties.

https://summerhousing.org.au/parkhouse-apartment-virtual-tour/
https://www.youtube.com/watch?v=-M_0B-6-_h8


Thought Piece: Housing Affordability in Australia 

In our quarterly updates, we continue the practice of providing a more detailed view of our investments and the sectors in which
we operate. Social housing is our focus for this quarter, and excitingly we expect to shortly announce our first investment in the 
space.

That investment is the culmination of years of focus on the sector and delivers a bespoke structure that addresses many of the 
challenges of social housing investment in Australia. 

Please reach out if you would like further information and we look forward to discussing this with you further over the coming 
weeks. 

Why is housing such a challenge?

Few would dispute that housing is a fundamental human need. Yet even in a developed economy like Australia the provision of 
stable housing is not guaranteed. 

Housing is also an asset class and sits at the intersection of human needs and financial markets. Hence, it is an area where 
impact investment is uniquely suited to address the challenges society faces in providing shelter to those in need.

Housing affordability is a challenge globally, and is particularly acute in Australia, where demand and supply side factors have
combined to increasingly push housing beyond the reach of many families.

In the short term, house prices increase because of demand side factors – Government policies encouraging home ownership 
designed to create financial security for voters, falling interest rates, and wealth inequality that drives demand for certain types 
of housing.

Over the longer term, house prices stay high because of supply side factors – lack of appropriate supply to address demand, 
NIMBYism stalling development of new housing stock at scale, and in some cases, policies designed to support housing (such as
rent controls) that also deter new developments.

How big is the challenge?

On a given night in Australia, one in twenty households need to rent social housing. 

Yet that statistic only captures families able to access existing social housing. It does not account for the large wait lists of 
people vying for shelter. 

Digging into the State level provides a better understanding of some of the challenges, as all States in Australia are governed by 
different regimes and dynamics for social housing.  

Victoria, where Conscious Investment Management is based, has the lowest level of public and community housing stock in 
Australia (3.2% of all housing stock).  The national average sits at 4.5% of all housing stock as social housing.  To simply 
maintain its social housing stock at 3.2%, Victoria will require 3,500 new social housing beds to be built every year for the next 
10 years.  Similar calculations can be made for other states.

In NSW, in 2018 there were around 53,000 applicants on the social housing wait list.  Of these applicants, 23,000 were 
households with children.  Wait times were beyond 10 years for social housing in many areas.

What are some solutions?

Governments and various community organisations have tried different policies and approaches over the past few decades, 
with varying degrees of success. 

Incentives and concessions for developers, planning restrictions, direct financial support of community housing charities (say 
through cheap debt), or cash payments directly to social housing tenants all have a role to play. A major boon for the sector was 
the launch of the Commonwealth’s National Housing Finance and Investment Corporation (NHFIC) in 2018 to provide an increase 
in low-cost financing for social and affordable housing providers.

Financial markets and institutional investors have also begun focusing on the sector over recent years, attracted by perceived 
scalability and stability of returns.  
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A challenge for these investors, however, is that investors typically require ‘market’ rate financial returns. By definition, social 
housing tenants cannot pay market rent.  That disconnect is difficult to solve and remains a key reason why financial investors 
have not entered the asset class at scale.

To address many of these challenges, at Conscious Investment Management we have focused on the sector from a few angles:

1. Considering build-to-rent investments.  

- After a positive experience investing in the US ‘multifamily’, or ‘build-to-rent’ sector, which has been responsible for 
significantly increasing affordable housing supply in the US, we’ve sought analogous investment opportunities in Australia. 

- Build-to-rent in Australia is a new industry, and many build-to-rent developments underway are not necessarily ‘affordable’ 
(even if marketed as such).  We expect to continue assessing the sector.

2. Working with Community Housing Providers, often charities, to understand novel ways that our funding can play a role to support 
their mission. 

- For example, we have explored pairing social housing with specialist disability accommodation or other commercial real 
estate to obtain a ‘blended’ market rate return.

3. Direct engagement with Governments to seek a concession.

- Analogous to our investment in specialist disability accommodation, Government support can assist in addressing the gap 
between what a tenant can afford and market returns.

- By plugging the gap between market returns and social housing rents, Government can drive increased private sector 
engagement and investment in a sector as it matures towards institutional scale investment. 

- This is the most attractive way to structure social housing investments, but also the most challenging.

As impact investors we are dually focused on long-term investments that drive positive change, as well as the generation of 
stable and strong returns for our investors. 

We spend months and even years understanding an area of need and the sector that seeks to address it, to make investments 
that can combine both impact and financial returns.  We are confident that, with your support, our capital has a significant role 
to play in expanding the stock of social housing in Australia. 

As always, we thank you for your ongoing support of Conscious Investments and the great impact we make together.

From the team at Conscious Investment Management.

Matthew Tominc, Chief Investment Officer 

Conscious Investment Management

This information is provided by the Investment Manager, Conscious Investment Management Pty Ltd ACN 630 131 476 AR No. 1275316 (‘CIM’) is an Authorised Representative 
of MARQ Private Funds Pty Ltd AFSL No 473984 ACN 604 351 591. MARQ is the Trustee and issuer of units in The Impact Fund (‘the Fund’). Channel Capital Pty Ltd ACN 162 591 
568 AR No. 1274413 (Channel) is CIM’s distribution partner. This information is supplied on the following conditions which are expressly accepted and agreed to by each 
interested party (‘Recipient’). This information does not purport to contain all of the information that may be required to evaluate CIM or the Fund and the Recipient should 
conduct their own independent review, investigations and analysis of CIM, the Fund and of the information contained or referred to in this document. This email (including 
attachments) is subject to copyright, is only intended for the addressee/s, and may contain confidential information. Unauthorised use, copying, or distribution of any part of 
this email is prohibited. Any use by unintended recipients is expressly prohibited. To the extent permitted, all liability is disclaimed for any loss or damage incurred by any 
person relying on the information in this email. While every effort has been made to verify the data in the attached report, neither MARQ, CIM nor Channel warrant the 
accuracy, reliability or completeness of the information nor do they guarantee the repayment of capital, the performance of the Fund or any particular rate of return. This 
communication has been prepared for the purposes of providing general advice, without taking into account your particular investment objectives, financial situation or 
needs. Past performance is not indicative of future performance. All investments contain risk. An investor should, before making any investment decisions, consider the 
appropriateness of the information in this communication, and seek professional advice having regard to these matters, any relevant offer document and in particular, you 
should seek independent financial advice. For further information and before investing, please read the Information Memorandum available by contacting us.

We respectfully acknowledge that The Impact Fund and many of our investments exist on traditional lands where First Nations people have lived for 
many thousands of years. We honour their ongoing connection to these lands and strive to respect the traditional custodians in our work.
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THE IMPACT FUND – QUARTERLY UPDATE

CURRENT PORTFOLIO (FULLY COMMITTED BASIS)

SUMMARY DATA (NET)

EXPOSURE BY IMPACT THEME

www.consciousinvest.com.au5

Environment and Climate Health and Education

Sustainable Development

Conscious Investment Management Pty Ltd is an Authorised Representative of MARQ Private Funds Pty Ltd.
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Disability 
Accommodation 

(Apartments)
37%

Disability 
Accommodation 

(Houses)
5%Affordable 

Housing
21%

Seniors 
Housing

11%

Social 
Impact 
Bonds

2%

Community Solar 
(Behind the Meter)

24%

Latest NAV (cum div) $ $0.993

Latest NAV (ex div) $ $0.980

Last quarter return % 2.0%

Last quarter cash yield % 1.3%

Last 12 months cash yield
(To recent quarter end)

% 4.8%

FY20 cash yield % 5.5%

Unitholder NAV $ $41.3m



FUND STRATEGY

Conscious Investment Management is an independent investment management business founded in 2018 and is the investment 
manager for The Impact Fund and a number of co-investment vehicles.

MANAGER PROFILE

TARGET PORTFOLIO CONSTRUCTION

• The Impact Fund (the Fund) is a diversified impact 
investment fund with investments predominately in 
socially beneficial property and real assets.

• The Fund identifies, structures and invests into assets 
that generate financial returns (target 7-11% per annum) 
but are socially and/or environmentally beneficial.  The 
focus of the Fund is on real assets and property.

• The Fund works with its Impact Partners – socially 
minded charities or businesses – to identify 
investments and manage them for positive impact. 

• Suitable metrics to establish the positive impact of 
investments are tracked and reported to investors.

Matthew Tominc
Chief Investment Officer

Matthew is focused on portfolio and 
investment strategy, execution and 
management. 

Previously developed and managed 
the impact investment mandate of a 
significant Melbourne-based family 
office, investing capital in impact 
investments across asset classes 
and geographies.

Previously at Goldman Sachs.  
Bachelor of Commerce / Laws 
(Honours) from The University of 
Melbourne.
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Alex Debney
Investment Director

Alex is focused on investment 
strategy, execution and 
management. 

Previously at Macquarie 
Infrastructure and Real Assets, 
focused on investment structuring 
and diligence, product structuring 
and portfolio construction. 

Formerly founded an outcomes-
focused social enterprise that 
worked directly with charities. Ex-
Goldman Sachs.  Bachelor of 
Commerce / Engineering (Honours) 
from The University of Melbourne.

Investment Committee

Adam Gregory (Chair): founded Light 
Warrior Group, a family office.

Richard Price: formerly Executive 
Director at Macquarie Group and Chair 
of social enterprise, The Song Room

Giselle Roux: formerly CIO at Escala 
Partners and JB Were.

Paul Sundberg: formerly CFO and 
Chief Risk Officer at Goldman Sachs 
Australia.

Kate Temby: Partner at Affirmative 
Investment Management and former 
Managing Director at Goldman Sachs 
Asset Management.

Name The Impact Fund

Structure Unit Trust

Domicile Australia

Inception May 2019

Management 
Fee

1.50% p.a. of NAV 

Performance 
Fee

15% above the 
Hurdle

Hurdle 7% p.a. 

APIR Code MAR7849AU

FUND INFORMATION CONTACT INFORMATION

Fund 
Manager

Conscious Investment 
Management Pty Ltd

Address
Level 2, 6 Palmer Parade, 
Cremorne VIC 3121, Australia

Enquiries 1800 940 599
distribution@channelcapital.com.au

Subscriptions Monthly

Redemptions Rolling 5 yearly

Administrator
Mainstream Fund 
Services 

Auditor Pitcher Partners

Custodian Perpetual

Trustee
MARQ Private 
Funds Pty Ltd

mailto:distribution@channelcapital.com.au

