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Oct-Dec 2019 - Summary

This period saw a number of firsts for Xceptional. We held our 
first all staff strategy session and our first all staff retreat. As a 
company we continue to mature and understand more about 
our marketplace, our clients, our candidates and our 
competitors.  Through this we deepen our understanding of 
what hinders our growth and what sets us apart. 

Our numbers do not do justice to our learning and growth in 
the quarter and as a business we continue to adapt and 
respond to the fluctuations in the market, our client 
circumstances and continual delays. 

Our resilience and professionalism in taking challenges and 
turning them into opportunities is one might say exceptional. 

Nicole, Sarah, Tim, Mike, Julie, Gareth, Kurt, Aron
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From the Founder

Dear colleagues, investors and supporters, 

As we look back over this quarter, it has certainly been another massive time for Xceptional. 

One of the biggest highlights has been closing out our funding round and having our new 
BOLD funding mechanism featured in the startup, business and not for profit press. Almost 
every meeting I have had since then has started with our partners and clients congratulating 
us on this news. It is a big step forward. 

Our COO, Kurt McLachlan, in particular deserves huge credit for all the hours poured into 
carving out what is a ground-breaking new financial instrument. This funding round has also 
meant we now welcome 6 new investors who all believe in what we are doing and now get 
to have a front row seat on this Xceptional journey.

Another big highlight for us this quarter has been our company retreat. 10 of us headed to 
Lake Macquarie for 2 days of intense discussions, as well as time to slow down and chat 
over meals. Our whole team was there, except for 2 who were overseas. 

With our strong focus on flexibility and remote work, some of our team had not met each 
other until this event. It really felt a big leap forward for the company, especially when 
contrasted with the previous year’s management retreat where 4 of us attended.

This quarter was also a time of expanding opportunities to speak. We were invited to 
present at the Future of Work summit in Sydney, and shared the journey that we have been 
on as well as the way we see the workplace changing as more companies accept people 
who think differently. 

CEBIT was another large event, with several thousand attendees, who invited us to speak. 
Other opportunities included a Microsoft D&I event, NSW Parliament and several Startup 
Hub events; we are now sharing speaking among 4 of our team.

One of the surprise speaking highlights was the Parliamentarians for Autism meeting at 
Parliament House in Canberra to which we were invited to speak by Senator Hollie Hughes. 
It was a gathering of CEOs in the disability field and MPs, and Mike spoke alongside 
Senator Hughes as well as NDIS minister Stuart Robert and Minister for Health Greg Hunt.
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One lightbulb moment occurred when speaking at the AppSec conference in Melbourne. 
The room was full of about 150 tech people, all who have an interest in application security. 
This was the first audience we spoke to who seemed to already understand the importance 
of employing people who think differently. 

Through the questions and comments afterwards, it was clear that many in this room were 
already employing neurodiverse people and needed guidance, not convincing. They realised 
that their businesses would be worse off if they didn’t have diversity of thought among their 
team. Cyber security will likely be the biggest growth area for us in the coming year, and we 
have already been invited to speak at 4 events in this space in the first quarter of 2020 
alone.

This quarter also included our first assessment workshop for more than a year. We have run 
these for clients, but this was the first one for which we ran for a public cohort. It was a huge 
success on 3 levels: we expanded into new assessment areas - such as  data analytics with 
an assessment in PowerBI developed by our newly hired tech lead, Gareth Thomas, and 
team communication assessments led by our head of training, Nicole Done. 

Secondly, it bought 40 new candidates into our pool, 1 of whom has already been placed 
into work. And finally, we invited a small group of employers to attend the end of the event 
and we were overwhelmed with the interest they showed, with 2 employers sending 13 
people.

This workshop and the subsequent placement of people into work is the true highlight of our 
work. Tech that helps break down barriers is awesome; public speaking that opens doors is 
fantastic; but at the core what really gets us out of bed each day is the moments when we 
match people to the right job for them. It gives life-changing dignity and opportunity for those 
individuals and has a massive impact on those in their community. 

My final word goes to our amazing staff. We couldn’t do what we do and achieve what we 
have this quarter without the skill and effort they have invested into our work. It still amazes 
me that we have such incredible people who believe in our purpose and are willing to give 
their best to smashing barriers on behalf of our jobseekers. 

Here’s to the next decade!

Mike
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“Being around people who are 
different from us makes us 

more creative, more diligent 
and harder working.”



Values

We spent time over our company retreat discussing and deciding our values for the first 
time. Here’s the result.

Purpose

Connect unconventional talent to meaningful careers

Values

● Be Xceptional - This represents our passion for working from our strengths.  We 
want our team  and our jobseekers  to lean on skills and abilities rather than 
focusing on plugging weaknesses. We don’t want to ignore challenges - they need 
to be appropriately supported - yet we would rather focus on doubling down on 
strengths. Be exceptional also comes out in our desire to play to win.

● Purpose interwoven through the company - We have a business model that has 
purpose and profit intertwined. We strongly believe that this is the future of 
business. At all levels of our firm purpose leads our work on a daily basis. 

● Innovation - keep pushing boundaries for better products and services. We are 
building an amazing set of services and a new tech product in 2020 with many more 
services and products for years to come that benefit people who think different. To 
do this, we will need to keep innovating, keep seeing things differently, from 
different angles, and be comfortable with diverse opinions. Our differences, if we 
can harness them, will fuel our innovation. 

● Love - authentic compassion for our customer. This value of love was a big focus of 
our discussion on the retreat. There was some debate about what word we use, but 
even those who didn’t want to call it ‘love’ still said they lost sleep when thinking of 
finding jobs for our candidates and described a deep authentic empathy for them. 

● Diversity of thought - for our firm and for our business customers we encourage 
diversity of thinking and neurodiversity. We value people who think different and 
believe without them our workplaces will underperform. The key challenge is how 
to balance diversity with productivity.
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Product Update

Working with the Xceptional management team and the Tech Insite team, 
we’ve identified the main areas of functionality for implementation during the 
first quarter of the 2020 calendar year.

The goal of Q1 is to implement core functionality that allows us to commence 
beta testing by both candidate and recruiter users.  This will allow us to 
incorporate feedback from end users into our development process sooner, 
ensuring that we build the right product.

By the end of Q1, candidates will be able to start building their profile; by 
entering biographical information and career goals along with taking some of 
our tests.  Our recruitment team will be able to view candidate profiles and test 
results by logging into a secure administration portal.

Work during Q2 will incorporate feedback from regular beta testing cycles, 
expand our suite of tests and deliver a new corporate website to deliver a 
consistent user experience between that and the MyXceptional platform.  Work 
will take place to integrate data from MyXceptional into our Applicant Tracking 
System, to make internal processing more efficient.
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Staff News

Gareth Thomas
Senior Software Engineer

Gareth Thomas has over 15 years 
experience developing software 
and leading teams to do the 
same. With extensive experience 
developing software in the charity 
& NFP space, he is excited to be 
on the Xceptional journey. He is 
also a husband and father of two 
boys.  When not working, he 
enjoys binging on Netflix and 
getting out into nature on his 
bike.

Congratulations to Julie on her 
marriage to Jason Prowse in 
October
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Investment News

We are thrilled to have finalised our impact investment round with an 
Australian first loan scheme. The funding rewards Xceptional for growing our 
business and impact. The more candidates we place, the more debt is reduced 
off the loan.

The investment of $500,000 comes through a brand new loan vehicle designed 
to help founders focus on social impact.  The agreement called Beneficial 
Outcomes Linked Debt (BOLD) was designed by the Impact Investment Group 
and led by it’s Catalyst Foundation.  Xceptional is the first company to work 
with IIG to design a solution that works with a profit-for-purpose organisation. 

Along with the BOLD instrument we also added an additional $100,000 in 
equity investment. Combined these funds will be used to deliver more 
placements, training and coaching to our candidates and clients. 

Winners! pitch@palace NSW 
then Australia

We were one of three finalists 
in the Australian leg of 
pich@palace.  
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Candidate Workshop

40 Applications
13 Attendees
3 Clients 
1 person placed so far
2 more with pending job offers
8 in the placement process

Our November Candidate Assessment 
Workshop was a great success and was a 
chance for Gareth and Nicole to show their 
skills. 

We also had a great deal of interest from 
employers (NSW Government and 
Microsoft) who turned up in force to 
participate on the closing day.  
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Milestones Achieved 

● Formal Relationships established with two national Disability 

Employment Service Providers including APM the largest provider 

in Australia with over 400 offices.

● 71 New Job Seekers through our web registration process

● 47 tech assessments

● 258 TAO assessments 

● Introduced work samples to the recruitment process in lieu of 

standard interviews

● 1 candidate placed

● Trialled a new process of placing a candidate into a role where 

the client had never met the candidate or even spoken to them 

prior to making them an offer for employment. This trial worked 

and the candidate was successful in receiving a job offer. It was so 

close to Christmas that he did not start until January but the 

process was a huge win for us as a business and Narelle Farmer 

our Head of Recruiting deserve a great deal of credit for this. 

We had the privilege of being asked 
by Senator Hollie Hughes to speak at 
the parliamentary friends of autism 
morning tea at Parliament House in 
Canberra.  A great opportunity to get 
the message out and network. 
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Milestones Achieved 

Our coaching services provides a vital support role to candidates that 
we have placed in jobs. This role is so essential to success for both the 
employee and the employer that we now require all our customers to 
use our coaching services.

We are collecting monthly data on candidates’ job satisfaction and 
wellbeing and are beginning to build a dashboard through which we 
will be able to track trends across employers.

We are also providing support to candidates that we haven’t placed. 
We continue to field growing enquiries for this service and expect to 
see it expanding in the next quarter.

Nicole did an awesome job at the 
International Disability Day – NSW Parliament 
House. She was thanked by the president for 
her words and her work. He told his team to 
talk to her to get things done! There was a 
shared agreement that we need to fix the 
disability employment rates in the government 
sector and a desire to turn talk into 
placements.
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Milestones Achieved 

Our business development focus shifted to shorter and medium term 
opportunities.

● Tiered pricing was launched with immediate interest from 
startups and scale ups. 

● New opportunities were created with Viewer, Geosynergy, 
Alphasis, Context, Everledger and Deputy all of whom are 
startups or scaleups. 

● Enterprise opportunities were created or advanced with 
Mediabrands, Equifax, IMB, RBA and Qantas.

● Speaking opportunities at Microsoft, NSW Government, Future of 
Work Summit, CEBIT and AppSec reached mainstream employers 
across Sydney and Melbourne. 

● The BOLD scheme funding announcement received broad reach 
and was covered in  ProBono Australia , startup daily smart 
company & The Australian  

Mike speaking at the Future of 
Work summit in Sydney
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Sales, Marketing and Public Relations

https://probonoaustralia.com.au/news/2019/12/bold-new-way-to-invest-for-social-change/
https://www.startupdaily.net/2019/11/recruiter-xceptional-which-finds-tech-jobs-for-people-with-autism-is-funding-its-growth-via-australian-first-impact-linked-lending/
https://www.smartcompany.com.au/startupsmart/news/australias-new-performance-based-debt-funding-facility-invests-600000-in-xceptional/
https://www.smartcompany.com.au/startupsmart/news/australias-new-performance-based-debt-funding-facility-invests-600000-in-xceptional/


Pending Milestones 

● Finalise enterprise agreements with RBA, Qantas, Equifax and 
CBA

● Launch partnership with technology recruitment company Affix 
● Pilot the use of existing assessments with strategic partners 

DXC/Untapped 
● Formally launch the new Queensland Office  

Mike speaking at CEBIT at ICC, Sydney
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In Progress

● Continue to introduce startups and scale ups from your network.  
We are thankful that this is already happening.

● Our major event for Q3 is Autism Uncovered (an event for 
potential hiring managers), March 19th in Sydney. We encourage 
you to invite your network.
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Looking forwards

● More people placed in to jobs!
● Launch the Queensland Office with Aron relocating to Brisbane 

January
● A second assessment workshop in Sydney Feb 25 -27
● Autism Uncovered a breakfast event for hiring managers, Autism 

Uncovered March 19
● A new management process known as OKRs (Objectives and Key 

Results), adopted from Google and launching in January.
● A new Applicant tracking system implemented across the 

business to enhance our recruitment and placement of 
candidates

● Decision about the next round of ILC funding we have applied for 
which if successful could see us double our team size in the next 6 
months and expand our geographic footprint within Australia. 

The Goodcity App was 
lunched in Hong Kong in 
October. Tim D and Tim 
W have both worked 
diligently on testing the 
product and continue to 
support it through it’s 
release.
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Disappointments

● Protracted negotiations and procurement process of enterprise 
prospects contrasted with faster moving startups and scale ups

● AMP Bank project put on hold due to the restructure of the bank 
and our exec sponsor being made redundant 

● Lack of traction with placements 
● In our company retreat, we did not do a great job in making sure 

we were inclusive in inviting input. Many of our discussions were 

held verbally, which did not work well for those who prefer to 

express themselves in written form. We will learn from this and 

develop best practices for neurodiverse company meetings. 

● It would be fair to say that all staff went into the Christmas break 
very much in need of a break. We worked our tails off for the past 
3 months in so many ways.. Sometimes we all wish the work we 
did was easier...
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Cool stuff that’s happened 
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Staff Retreat

● Most funny - Nicole and Gareth saving Aron from a rock wombat 
● Most fun thing - watching Mike, Tim and Tim try and solve a 3d 

puzzle piece over dinner



Cool stuff that’s happened 

Nigel Andrade, Managing Partner from A.T Kearney ran a strategy 
workshop as a prelude to our staff retreat.  The aim was to find our 
“North Star” as an organisation, the star we are guided by.

The workshop brought the whole team together in an inclusive way.

In December, we welcomed Kurt McLachlan and Hiam Sakakini to the 
board of Xceptional as directors. Kurt is our COO, and also a founding 
advisor to Xceptional. Hiam mentored us through the Remarkable 
accelerator and coached us through the Google Impact Challenge. We 
are delighted to welcome them both.

We also say farewell to Helen Tozer, founding director, who is passing 
on the hat to Kurt and Hiam. We are grateful to Helen for serving as a 
director for the past 3 years.

North Star Team Workshop
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Cool stuff that’s happened 

● Our suite of puzzles and games that we use in interviews 
continues to grow. We now have 16 on offer, some online and 
some in person, and more are being added each month.

● Our staff Christmas party took our whole team and a few extras 
to an escape room, for the second year in a row. This year we 
headed to the PANIQ Room which tested the puzzle-solving skills 
of our team to the limit.

Other Stuff

Xceptional 
Christmas lunch 
2019
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1 not happy and 10 very happy

Key Metrics

Sales Revenue

Expenses

Profit/Loss

$23,994

$300,968

-$112,756

Grant Revenue $164,112

Finance

Candidate

Placements

Happiness with 
Xceptional engagement

1

Satisfaction in job 8.2/10
1 not satisfied and 10 very satisfied 10 candidates responded
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9.0/10
10 candidates responded



Help us make the Xceptional, ordinary

2
2


